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Retchagan Christopher 


Work Experience 


11 years in Strategy Consulting 


Deloitte, IBM Strategy & Transformation division 


6 years in Pharma MNC 


Sanofi — based in Paris, France 


3 years research work in FICCI, SMEs 
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MBA 


Loyola Institute of Business Administration (LIBA), Chennai 


BE (Agriculture) 


Tamil Nadu Agricultural University, Coimbatore 


Purpose of this document 


Under the leadership of our visionary Chief Minister, several 
critical initiatives are underway, and our state is on right 
track in its transformational journey. 


This research based advisory report is developed with self 
motivation for contributing to improving farmers income 
from current average income of Rs 87,000 to Rs 2,37,000. 


This report is developed based on data collected from TN 
data website and other agriculture and allied industries 
related websites. 


The insights and proposed recommendations explained in 
this report could be leveraged as inputs to strengthening 
TN’s Agri & Allied 2030 Strategic plan, Initiatives, Schemes, 
budget planning and implementation. 


Copy of this report is sent to offices of Honorable Chief Minister, Honorable 
Minister of Agriculture and Farmers Welfare Department, Chief Secretary to 
Government, Secretary to Agriculture and Farmers Welfare Department, 

Secretary to Planning, Development and Special Initiatives Department. 
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Why do we need to reimagine 14-19 
agriculture in TN? Do we have the 
potential to triple farmer income? 


What could be our strategies and 
financial modelling towards tripling 
farmer income? 


How we get there by 2030 
Ecosystem of accountabilities 


Blueprint of Produce level Targets and 
Accountabilities (area reallocation, 
productivity, Income) 


Blueprint of District level Targets and 
Accountabilities (income targets, game 
changing produces, hubs) 


Allied: District wise Agri SIPCOTs, Startup 
ecosystem for Near farm village Enterprises 


Phased implementation plan 








Executive 


Summary 











Executive Summary 


What’s the 
problem addressed 
in this report? 


This report aims to solve the following problem affecting 
farmer income: 


While there are many problems linked to poor 
farmer income, the main problem observed in 
this research is that our farmers are not 
maximizing effort in high income generating 
produces and markets. 

As per UN/NITI SDG 2030 progress, top ranked Kerala’s farmer 
income is 2.5 times of TN (TN = Rs 87,000, Kerala = Rs 2.2 


Lakhs). And, within TN, the average farmer income in 21 
districts is below poverty line. 


The main problem contributing to farmers’ financial distress is 


that currently, 77% of cultivated area is generating only 24% 
of Agri & Allied income. 


Of these areas, 71% of area is for Paddy cultivation requiring 
daily consumption of 6-10 mm i.e., 2-3 times requirement of 
other high income generating crops (except Sugarcane). 


TN has the potential to triple farmer 
income by shifting the approach from 
‘Sell what’s produced’ to ‘Prioritize 
and Scaleup the Produces and 
Markets generating exponential 
value’. 


This report has detailed out the 
Strategies, financial modelling at 
produce and district level towards the 
ambition of Rs 2,37,000 farmer 
income. Besides the strategies and 
financial estimation, this report has 
detailed out the required reforms to 
make it achieved. 


Financial modelling to Plan hubs to enable laser 


Executive Summary Define market-oriented strategies ensure farmers in every focus in scaling up 
to maximize financial income district achieves production, supply chain, 
Rs 2,37,000 allied industries 
Categorize financially viable indarancntcanieartcar (6) Identify hubs for game changing 
and less viable produces chosen strategies, identify produces in each district to 


consolidate and maximize 
production and efficient supply 


game changing produces for 


Define market segments for a — 
each district and maximize 


each produce based on 


hain to right markets for 
production and income targets S 
market potential exponential income generation, 
Make strategic choices of - Export market hubs 


The approach 
adopted to solve 


Rs 2,37,000 farmer income 
focused financial modeling at 
produce and district level 


- Pan India market hubs 
- Hubs for TN market 


produce to market (where to 
reduce area, export, pan 


this problem India, TN market) (horticulture, others) 
(7) How to make it happen? 
Phased Implementation plan and Change management 
Reposition and realign policies | Accountability target setting for key players in ecosystem ane educate, 
: ! : ve SUPPOFTt TarFMeFS IN, 
! towards Rs 2,37,000 farmer income ambition 
budget, departments to f Te ee ae ne ree rr emer i ee nen conn aes = Farmer financial 
| : —_— | | . management — budget 
- State level prioritization and planning = = AgriMark _ = District _ ® TNAU = Agri SIPCOT ahi ni 
- Design schemes and initiatives to trigger : = Tamil Nadu State — Administration ! =» KVK —® Export, Indian _ Sica 
farmer attractiveness, market | Agricultural ee WIEAS _ = Research = — market eerince 
attractiveness Marketing Board = ® Local ! centres _facilitators - 
| ! - : ! | = Advisory support by 
- Establish hubs infrastructure _ (TNSAMB) administration * Village _ TNSAMB/ local agri financial 
- Introduce and promote new allied = APEDA ! bodies : Agri _ Agrimark 


| | ! institutions 
industries | | : Officers 6 


Executive Summary 


What could be our 
market-oriented 
Strategies 
to maximize 
financial income? 


To improve farmer income from Rs 87,000 to Rs 2,37,000, TN Agri&Allied’s Gross Value 
Added (GVA) must be increased by Rs 2,36,981 Cr from current value of Rs 1,27,240 Cr 


Reduce by Rs 3,044 
from Rs 20,689 Cr 


Increase by Rs 25,770 
from Rs 8,496 Cr 


Increase by Rs 1,37,735 
from Rs 33,206 Cr 


Increase by Rs 42,726 
from Rs 41,781 Cr 


Increase by Rs 56,999 
from Rs 23,068 Cr 


Strategy # 1: Reallocate 15.8 Lakhs Ha area of produces occupying larger area and 
generating lower financial return to high income generating produces. However, 
maintain current production levels mainly by focusing on doubling productivity. 


Produces scope: Paddy, Groundnut, Maize, Horsegram, Onion. 


Strategy # 2: Lead in global market 


Produces scope: Turmeric, Coconut, Cotton, Tea 


Strategy # 3: Increase export exponentially for the produces having low export 
income currently, but has high income generating potential from export 
Produces scope: Tapioca, Carrot, Lady's Finger, Bitter gourd, Cucumber, Gooseberry, Ragi, Cumbu (Pearl 


millet/ Bajra), Gingelly, Samai (Small millets), Jasmine, Tube rose, Rose, Pepper, Ginger, Garlic, Cardamom, 
Cocoa, Tobacco, Jaggery (Cane and Palm), Glory lily, Coleus 


Strategy # 4: Lead in Indian market 


Produces scope: Drumstick, Tamarind, Tomato, Banana, Green gram (Moong), Sugarcane, Mango, 
Cashew Nut, Ulundam (Black gram/Urad), Cholam (Jowar/Sorghum), Meat, Eggs (Desi and Improved) 


Strategy # 5: Focus TN Market only, predominantly for the horticulture produces 


Produces scope: Sapota, Watermelon, Jackfruit, Grapes, Guava, Pineapple, Papaya, Pear, Lemon, Orange, 
Orange (Mandarin), Pomegranate, Bean, Cabbage, Brinjal, Leafy vegetables, Sweet potato, Potato, Sunflower, 
Castor, Palmarosa, Chilies, Coriander, Cloves, Curry leaves, Varagu (Kodo Millet), Korra (Thinai), Red gram, 
Bengal gram, Honey, Palmarosa 


Farmer Income 


Lead in Indian 


Focus TN 


New 


; Note: Districts as of 2019 list _ District Agri & Allied GVA Reallocate area __ Lead in Global 

Executive (Rs) : (Rs in Cr) to high income Market merece expat Market Market allied 
Summary Area(Ha) | Now Target Increase Now Target Increase Now Target Now Target. Now Target. Now Target. Now Target. Target 
Ramanathapuram 1,77,789. 13,746 2,37,107 2,23,361. 661 11,395 10,733 280 171 47 #447 + 46 2,332 110 3,195 177 5,150 500 
Nagapattinam —-2,67,037. 24,706 2,37,090 2,12,384° 1,783 17,111 15,328 744 457 97 4°97 11 1,598 476 3,906 454 9,453 1,600 
= Tiruvarur -2,90,293 26,209 2,37,095 2,10,886 2,056 18,602 16546 1,140 704 122 468 19 8502 534 4,102) 242 3,626 1,200 
= Thoothukudi —=-2,09,614 40,697 2,37,351 1,96,655 2,306 13,447 11,141 259 172 66 ##96 175 7,731 1,496 4,228 310 619 600 
© sivaganga 93,558 40,863 2,37,212 1,96,349 1,033 5,998 4,965 217 131 78 #78 £85 1,881 361 1,911 292 1,497 500 
Under the = Kanniyakumari . 79,043 46,259 2,37,102 1,90,844 988 5,065 4,077 86 43 452 452 86 303 155 41,577 209 2,189 500 
chosen, * Virudhunagar —«:1,33,202 46,846 2,37,360 1,90,513 1,686 8545 6859 354 283 239 431° 245 2,792 408 2,390 440 2,150 500 
strategies © Thanjavur 2,79,177. 53,968 2,37,226 1,83,258 4,072 17,899 13,827 1,216 2,119 999 4,983 97 1,989 1,187 4,774 573 3,534 500 
framework, = Kancheepuram —1,08,982 56,760 2,37,217 180,457 1,672 6,987 5315 772 463 13 13. 100 1,553 305 876 482 3,582 500 
& Pudukkottal —«-1,21,781 62,277 2,37,576 1,75,299 2,050 7,820 5,770 516 323 158 330 170 1,235 555 3,464 651 1,967 500 
detailed out Ariyalur 1,06,191 64,403 2,37,340 1,72,937 1,848 6812 4,963 572 344 36 687 82 1,197 847 3,181 311 803 600 
financial The Nilgiris 72,502 65,617 2,37,245 1,71,628 1,286 4,649 3,363 2 0 633 3,259 290 808 4103 104 258 479 : 
ee a ae nn oo aS ee a a a : 
acline S| Tiruppur 1,81,397 74,593 2,37,702 1,63,110 3,657 11,654 7,997 544 446 326 1,988 150 588 1,657 3,393 980 4,740 500 
ener ns 3 Vellore 1,77,824 76,147 2,37,746 1,61,599' 3,660 11,426 7,767 834 1,255 456 1,354 464 3,168 985 2,403 921 2,747 500 
ace B Madurai 1,29,472° 76,238 2,37,327 1,61,089 2,668 8305 5,637 336 271 150 150 920 4,936 796 2,096 467 853 : 
every district 8 Tirunelveli -1,97,163: 77,090 2,37,189 1,60,099 4108 12,639 8531 661 658 259 677 827 5,210 1,671 3,569 690 2,525 : 
achieves RS © krishnagiri 2,23,045 77,493 2,37,371 1,59,878 4,671 14,309 9,638 458 458 353 778 850 5,197 1,798 4,832 1,213 2,545 500 
2,37,000 © Tiruvallur -1,33,861 80,716 2,38,475 1,57,759 2,920 8628 5,708 791 791 410 10 607 3,397 1,124 2,985 388 945 500 
2 Dindigul -2,12,243' 81,821 2,37,682 1,55,861 4,694 13634 8941 545 544 249 529 737 6,519 1,999 3,051 1,164 2,990 : 
Perambalur -—S»«- 99,680 89,350 2,37,241 1,47,891 2,407 6391 3,984 903 765 134 1,425 744 3,036 348 #363 279 303 500 
Te Tee  $§ ine ce tere er teceT MET Cre er mae ; 
Transformational Tiruchirappalli © 1,57,617. 99,699 2,37,761 1,38,062 4,247 10,128 5,881 681 619 113 1,687 887 4,822 1,420 41,682 1,147 1,318 : 
shifts areneeded > Karur | 71,465 1,03,129 2,37,137 1,34,007 1,992 4580 2588 166 158 48 48 267 1,833 985 1,559 526 983 - 
for highly 2 Dharmapuri -2,01,213 1,09,110 2,37,840 1,28,730 5,934 12,934 7,001 536 387 345 1,949 2,344 7,526 942 942: 1,766 2,130 - 
distressed, 3 Coimbatore -1,74,133 1,14,642 2,37,090 1,22,448 5,395 11,158 5,763 157 1251,395 6,009 202 352 2,136 1,691 1,507 2,980 - 
below poverty 6 Erode -1,69,809 1,15,529 2,37,211 1,21,681 5,302 10,887 5,584 654 536 378 3,524 937 3,780° 2,572 1,487 762 1,560 - 
MESO ISTE. < Theni -1,20,959 1,17,809 2,37,265 1,19,456 3,851 7,757 3,905 266 224 508 989 306 1,015 2,044 2,322 728 3,206 : 
_ ice 2 Villupuram 4,21,465 1,24,871 2,38,369 1,13,498 14,224 27,153 12,929 2,031 1,953 137 345 7,57216,396 3,201 4,771 1,283 3,688 —- 
Lienert Tiruvannamalai —_-2,77,305 1,62,911 2,39,027 76,116 12,210 17,914 5,705 1,849 1,121 39 39: 7,894 13,942) 993 739: 1,435 2,074 pee 

Namaktkal -2,07,050 1,92,132 2,38,642 46,511 10,752 13,354 2,603 669 553 222 222 1,514 3,739 7,593 8,090 754 750 


Executive 
Summary 


Hubs Model 


with 


Agri SIPCOT 


Hubs for game 
changing 
produces in each 
district to 
consolidate & 
maximize 


farming, allied 
industries and 
supply to right 
markets for 
exponential 
income & job 
generation 

- Export market 
- Pan India 
market 

- TN market 
(horticulture, 
others) 


S}DIISIG pessaiysig AjysiH 


1dd 9q Pinos 
SJAWUE] ING ‘passaJjsip ION 


oul) AWaAod sAogy 


Ramanathapuram 


Nagapattinam 
Tiruvarur 


Thoothukudi 


Sivaganga 
Kanniyakumari 
Virudhunagar 
Thanjavur 
Kancheepuram 
Pudukkottai 
Ariyalur 

The Nilgiris 
Cuddalore 
Tirupur 
Vellore 
Madurai 
Tirunelveli 
Krishnagiri 
Tiruvallur 
Dindigul 
Perambalur 
Salem 
Tiruchirappalli 
Karur 
Dharmapuri 


Coimbatore 
Erode 


Theni 


Villupuram 
Tiruvannamalai 
Namakkal 


Hubs for Export 


Hubs for Indian Market 





























Cumbu Tamarind Desi eggs 
Bitter gourd Tamarind te cashew 
gram gram 
Bittergourd Gingelly Palm jaggery Green gram Black gram 
Gooseberry Cumbu Bitter gourd Palm jaggery Banana Green gram  Cholam 
Gooseberry Palm jaggery Meat Desi eggs 
Cocoa Banana Meat 
Cumbu Cardamom Cholam 
Coconut Cane jaggery Banana Black gram 
Lady’s finger 
Cucumber Cashew Improved eggs 
Cotton Tobacco Drumstick Cashew 
Tea Carrot Ginger Garlic 
Coleus Sugarcane 
Turmeric Meat 
Ragi Samal Cane jaggery Sugarcane 
Lady’s finger Jasmine Drumstick Banana 
Gooseberry Jasmine Mango Desi eggs 
Ragi Samal Rose Tomato Mango 
Gingelly Jasmine Cane jaggery Mango 
Rose Carrot Pepper Garlic Drumstick Tamarind 
Cotton 
Cotton Tapioca Ragi Glory lilly 
Turmeric Banana 
Gingelly Drumstick 
Rose = Tobacco Glory lilly Tomato 
Coconut Ginger Tea Improved eggs 
Turmeric | Ginger Garlic 
Coconut Cardamom Drumstick | Tamarind Tomato 
Coleus Tapioca Sugarcane 
Coleus Glory lily Sugarcane 
Tapioca Pepper Cholam Improved eggs 


Hubs for TN Market (Horticulture) 


Brinjal 


Watermelon 


Papaya 
Jackfruit Pineapple 
Pomegranate Guava 
Watermelon Brinjal 
Jackfruit Brinjal 
Potato Cabbage Beans Pears 
Jackfruit 
Sapota Papaya Pomegranate Curry leaves 
Sapota Guava 
Leafy ve. Sweet potato 


Beans Cabbage Potato 


Sapota, Grapes, Pears, Lemon, Potato, 
Orange, Pomegranate, Beans 


Pears Orange Leafy veg = Curry leaves 
Lemon 
Sweet potato 


Grapes Leafy veg. Curry leaves 

Grapes, Orange, Leafy Veg, Papaya, Lemon, 
Cabbage 

Watermelon Guava 


Pineapple 


Hubs for TN (Other) 
Coriander:Chilies: Milk 


Milk 
Honey 


Coriander : Sunflower 


Cloves 
Sunflower 
Honey 
Honey 


Milk 


Varagu 
Bengal gram 


Red gram 
Palmarosa — Varagu 
Colves 


Red gram Castor 


Castor 
Sun flower 


Palmarosa Bengal gram 


Bengal gram 


Red gram 


Varagu Thinai 
Palmarosa 
Castor 


The ecosystem that will contribute and hold accountabilities towards the ambition of tripling farmer income 


State level strategic planning 
and governance 


Agriculture and Farmers 
Welfare department 


= State policy, budget, target 
setting around proposed 
financial modeling 


= Incentivize to attract farmers 
and market towards targeted 
produces 


" Monitoring results/ revision 
of policy/ budget/targets 


Department of Agriculture 
Marketing (AgriMark), Tamil 
Nadu State Agricultural 
Marketing Board (TNSAMB) 


=» Market planning and revenue 
targets at TN state level 


=" Create markets & promotion 
for the planned produces in 
Export and Indian markets 


Agricultural & Processed food 
products Export Development 
Authority (APEDA) 


= Align for better export tariffs 


District level 
planning & 
execution 


District Administration (IAS Officer), Rural Development 


District level planning and execution towards targets 


MLAs, Local 
administration 
bodies 


Accountability of 
farmer income 
improvement at 
constituency, 
town, panchayat 
levels 


Cultivation/ production of 
targeted produces and farmer Allied, Supply 
support chain 


TNAU, KVK, Research 


centres, Local Agri Officers Agri SIPCOT 


= Productivity improvement = Agro processing 
companies (large / 


= Achieve targeted area SMEs) 


reallocation 


Knowledge centre 


=" production targets / standards 


Storage and supply 
chain 


Promote near 
farm businesses 


Existing market 
supply channels 





= Existing Agro 
processing 


Financial institutions 


= Delivery of state financial = Storage 


schemes to attract and 
support farmers to 
produce planned 


=" Regulated 
markets/ local 
chandhais/ etc 


= Help farmers in financial 
planning, investment, 
and savings 


Value addition, 








Target 
Markets 


Export and Indian 
market through 
TNSAMB/ Agrimark 


Manage supply chain 


Accountability of TN 
Agri & Allied revenue 
targets from Export 
and Indian market 


TN market through 
TNSAMB/ Agrimark 


= Managing existing 


market channels 


=" Accountability of TN 


Agri & Allied revenue 
targets from TN 
market 





Implementation plan 





2030 
Strategic 
plan, budget 


Prioritize: 
Phase 1: 


produces in 
scope of Hubs 


Phase 2: 
Remaining 


2022 Agri 
budget & 
policies 
preparation, 
aligned to 


Realign 
accountable 
organizations 
with targets 


=» AgriMark, TNSAMB 

=» APEDA 

= District Administration 

= MLAs, Local administration 

= Agri SIPCOT and Market chain 
infrastructure 

= TNAU, KVK, Research centres, 
Local Agri Officers 

= Financial institutions 


a - 
I I 


Phas1 projects 
launched in 
Apr’22 


Phase 1: Ambition 
2025 
Farmer income 
Tan) e)ae\ic-lemigelan 
Rs 87,000 to Rs Rs 
1,80,000 


Phase 1 | : Realization 

Workstream | of Phase 1 

focused : blueprint 
implementation targets 


| projects completed : PG 


eee 


=» Program management and change 


management nde Sn ec OE Nee SRENEO SNOT a? YON OP ORTON ea 
= Workstream #1: Reallocation of cultivated area ! | 
to high income generating produces ~ Phase 2 workstream 
=" Workstream #2: Productivity improvement : focused 
playbook for Phase 1 produces 7 
=" Workstream #3: Agri SIPCOT infrastructure ! implementation 
(reposition existing SIPCOT to Agri SIPCOT or projects completed. 


implement new Agri SIPCOT); prareup (note: projects 
ecosystem for near farm enterprises | ; 

=" Workstream #4: Export, Pan India, TN market ! launched in Apr 24) 
supply & storage network | 

= Workstream #5: Financial schemes, Empower 
Farmers in financial management 


=" Workstream #6: Technology 


Phase 2: 
ANealelidtelamateye) 
Farmer income 

dd le)(-remnem ats 

2,327,000 


Realization 

of Phase 2 

blueprint 
targets 
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Phase 1 (2021-25) implementation plan — AMBITION Rs 1,80,000 


Dec’21-Mar’22 


Decision on 
Phase 1 
prioritization 
(focus game 
changing produces 


proposed in hubs 
model?) 


Agreement 
on Phase 1 
targets with 


accountable 
stakeholders 


2022 Agri & 
Allied Budget 
planning 


Establish 
governance 
mechanism 


Program Kick- 
off 


Workstream #1: 
Reallocation of cultivated 
area to high income 
generating produces 


Workstream #2: 
Productivity improvement 
playbook for Phase 1 
produces 


Workstream #3: Agri 
SIPCOT, Startup ecosystem 
for near farm enterprises 


Workstream #4: Export, 
Pan India, TN market supply 
& storage network 


Workstream #5: Financial 
schemes, Empower 
Farmers in financial 

management 


Workstream #6: 
Technology 





H1.22 H2.22 


District Administration... Agriculture Officers 


= prepares plan & targets at work with farmers... 
Constituency, Taluk and = remap farming area 


Village level = co-op farming groups 


TNAU, Research centers... KVK trains farmers... 


=" Develop productivity = Productivity practices 
improvement playbook = Near farm startup 
for Phase 1 game = Financial schemes 


changing produces 


Agri SIPCOT and Agri Startup (new department? TBD)... 

= Agri investors meet; Establish Agri SIPCOT 

= Establish Startup ecosystem; Design incentives to attract 
startup enterprises 


AgriMark, TNSAMB... AgriMark, TNSAMB... 

= Market planning — Export, = Export tax tariff 
Pan India, TN market related agreement 

= Supply chain network = Establish supply 
planning chain network 

Who TBD... Who TBD... 

= Design incentives - to = Develop tool or 


attract farmers towards 
remapping to target 


handbook for helping 
farmers in financial 


produces management 
IT department... District administration... 
= Design and develop BI = Begin to establish 
solutions for data baseline reporting 
integration, reporting IT department... 


= AgriTech solutions = Develop/ procure 
proposal Agrifech-solutions 


Design & Implement 


H1.23 H2.23 


Sn 


Agriculture Officers work with farmers... 
= Farming initiated and in progress per 
new targets 


Agriculture Officers work with farmers... 
= Implement productivity playbook 


Agri SIPCOT and Agri Startup (new 
department? TBD)... 

= Agri SIPCOT begins operations 
= Startups begin operations 


AgriMark, TNSAMB... 

=" Quickwin targets realized 

= Business development — promotions, 
distribution 

= Value added produces marketing 


Agri officers... 

= Implement incentives 

Local financial institutions... 

= Implement financial management 
tools 


All users... 

= Uses BI solution for reporting and 
governance 

IT department... 

= Implement AgriTech solutions 


Milestone 1: 
Rs 1,80,000 





2024 by 2025 


e—__—_- Measure ———® 


Agriculture Officers... 

= Production actuals Vs Target 

= Productivity actuals Vs Target 

= Area of production actuals Vs 
Target 

=" Data aggregated: Village, 
Taluk, District, State 


Agri SIPCOT and Startup 
department... 

=» Employment 

= Allied income 


AgriMark, TNSAMB... 
= Export GVA 

= Pan India GVA 

= TN market GVA 

= Produce wise GVA 


Who TBD... 

" Ratio of Incentives distributed 
Vs Farmer income 

= Farmer savings improvement 

= Borrowings Vs Savings 


IT department... 
= AgriTech investment Vs 
Productivity improvement 
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Detailed 


Report 








Sra 


Why we need to reimagine 
agriculture in Tamil Nadu? 


Do we have the potential to 
triple farmer income? 


How should we tackle the 
main problems? 
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TN has the potential to become globally developed state, but with transformational reforms 


According to World Bank, the Per capita GDP of TN was at USD 2470 (~Rs 1,80,000) in 2019 and expected to grow to $4400 (~Rs 3,20,000) by 2030 at current 
5.9% CAGR rate. At this rate, our per capita GDP will be 23% of China’s in 2030. Only transformational reforms at 15% CAGR can take us closer to atleast China. 
In this context, Farmer income is more challenging, and we need to reimagine agriculture & allied in TN with transformational reforms. 


GDP Per Capita (constant 2010 USD) in Thousand 





; ee — § 62,550 

Chart: Per CapitaGDP trendand 2030 projection ean 

Ss $55,753 sees 1.17% 
— UNITED STATES 
50 aii Oe ——«n : 
—_— —_<— 
$ 44,726 pee EE S$ 44,000 
——< ¢ 1.1% Jcaseuene 
$39,306 | 
An - — 
nomen @ seus © 

$ 31,962 See | OECD MEMBERS | 

on a TO 
30 

8.4%  Aspirational target 
a So = 
CHINA --] TN = $10,000 | 
— ee” t 15% | 
ans $2151] INDIA aa 
—O— , _ 5.9% sc 
0 $826 . : : —_ | 
2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2019 Projection by extrapolation 4939 


of 2000-19 CAGR 


Data Source: World Bank and data projection analysis 


As per UN/NITI SDG 2030 progress, top ranked Kerala’s farmer income is 2.5 times of TN (TN = Rs 87,000, Kerala = Rs 2.2 Lakhs). 


TN’s farmer income is 40% of Kerala and we are in a situation to triple to get to the level of atleast Kerala’s farmer income. Tripling farmer 
income during next 9 years with transformational reforms can set foundation to further accelerate to next levels against global benchmark. 






India at 


Kerala 





Goa 


Karnataka H | 


Source: Sustainable Development Goals 
(SDG), 2020, UN, NITI Aayog 
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23% (+5% vs KL) children 


under 5 years underweight, 


19% (-1% vs KL) stunted 
44% (422% vs KL) of 


pregnant women 16% (+7%) | 
adolescents are anemic 





Gross Value Added in 
agriculture per worker 


Rs 87000 (-1.3 lakhs vs KL) 


per 1lakh female, 
No. crime$ = 15 (-47 vs KL) 


No. domestic violence = 2 (-16 vs KL) 


listed co’s} 


Y Gross Enrollment Ratio (GER) 






weak in No. of women managers in 


- 86% (-7% vs KL) in Class 1-8 
- 72% (-8% vs KL) in Class 11-12 (HSC) 
= - 49% (+12% vs KL) in after HSC 


% of ground water withdrawal against 
availability = 81% (+30% vs KL) 


6T (-40 vs KL) CO2 saved from 


LED bulbs per 1,000 population | 


Disability Adjusted Life Years 
(DALY) rate attributable to air 
pollution (per 1,00,000 


ails] a 
n/a -3 -3 +8 


| 2.3 murders, 22 

_ missing children per 

| 1 lakh population 
4% land with tree cover 
(-4% vs KL) 


| Shore zone costal water quality: 
' higher levels of Biochemical 


population) = 2412 (+714 vs KL) : oxygen demand, Total nitrogen 
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Currently 77% of cultivated area is utilized by Cereals, Pulses, Oilseeds generating 24% of Agri & Allied GVA. 
Only 23% of area is utilized for high income generating agri produces contributing to 76% of GVA. 


Shift in approach is required: ‘Sell what’s produced’ —> ‘Prioritize & Scaleup Produces and Markets generating exponential value, while maintaining self sufficiency’ 


Chart: TN Agri & Allied Output (Rs Cr) — Current situation by produce category and it’s growth potential if we shift the approach 
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Now Growth potential 
3% 0.04% 2% 3% 10% 0.3% - 5% 15% 14% 48% 
% area utilized now: P 
Currently only 23% of area utilized to Currently 77% of area utilized to 


produce 16% of Agri & Allied GVA produce 24% of Agri & Allied GVA 


District wise avg. farmer income 


..another challenge we need to address is managing farmer income gaps between districts. 21 districts have 
more farmers under BPL, of which 12 districts are highly distressed in agriculture. 


The strategies and reform actions need to be CRAFTED for each district ensuring inclusive growth across all districts 


Ambition of reaching tripled farmer income by 2030 


= 8 8 8 8 8 


ss 8 8 8 


Ce i 


= =§ Gee = 


ee 'etenmtntf “Indi Below P Poverty line e (BPL) = Rs, 1.2 Lakhs : 
sai : og : ! ! ! ! ! 7 ! ! Cinéluding eer spout Ihe of s30000) i 


a Vv : | | 7 : | Edy J ae ; : : a : 4 Where we are now 


Farmers are Below Poverty Line 


* Namakkal (Eggs), Thiruvannamalai and Villupuram (Medicinal plants) 





Agri only 





Based on analysis of production, price, and area data collected from 
TN.Data and other sources Ike NHB, TNAU, agricoop, agmarknet 
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How should we 
tackle these 
problems? 


Reposition and realign policies, 
budget, departments to 


Define market-oriented strategies 
to maximize financial income 


Categorize financially viable 
and less viable produces 


Define market segments for 
each produce based on 
market potential 


Make strategic choices of 
produce to market (where to 
reduce area, export, pan 
India, TN market) 


(7) How to make it happen? 


Financial modelling to 
ensure farmers in every 


district achieves 


Rs 2,37,000 


Under the framework of 
chosen strategies, identify 
game changing produces for 
each district and maximize 
production and income targets 


Rs 2,37,000 farmer income 
focused financial modeling at 
produce and district level 


Plan hubs to enable laser 
focus in scaling up 
production, supply chain, 
allied industries 


Identify hubs for game changing 

produces in each district to 

consolidate and maximize 

production and efficient supply 

chain to right markets for 

exponential income generation, 

- Export market hubs 

- Pan India market hubs 

- Hubs for TN market 
(horticulture, others) 


Phased Implementation plan and Change management 


State level prioritization and planning : = AgriMark ! 
Design schemes and initiatives to trigger : = Tamil Nadu State | 
farmer attractiveness, market — Agricultural ! 
attractiveness : Marketing Board | 
Establish hubs infrastructure : (TNSAMB) 
Introduce and promote new allied : =» APEDA 


industries 


= District 
Administration 

=» MLAs 

= Local 
administration 
bodies 


KVK 
Research 
centres 
Village 
Agri 
Officers 


Accountability target setting for key players in ecosystem 
towards Rs 2,37,000 farmer income ambition 


bev nn nn nn nn nn Fj 


Agri SIPCOT 
Export, Indian 
market 
facilitators - 
TNSAMB/ 
Agrimark 


Empower, educate, 

support farmers in, 

=" Farmer financial 
management — budget 
planning, controlling 
cost, investment, 
Savings 

= Advisory support by 
local agri financial 
Institutions 19 


~~ 





What could be our 


Strategies and financial 
modelling towards tripling 
farmer income? 
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Segmenting the market and mapping of produces to right market segment ) > 2 5 strategies 





Area cultivated 


Reallocate area to high income Lead in Indian market 
produces + Focus on Currently, major supplier in Indian 
productivity increase market 

Currently, large area of 
cultivation but unattractive 
financial return. 


Black gram Green gram 
(Ulundam) Sugarcane 
Cholam (Jowar) § Mango 
Chilies 
Cashew nut 
Tomato 
Meat, Eggs 


Groundnut Paddy Drumstick 
Maize . Tamarind 
nie Banana 


Focus TN Market, Increase horticulture output & consumption 


> 10000 Lakh Ha 


Horsegram* 


Sapota Guava Lemon Varagu (Kodo) 


Water melon Paper Cabbage Korra (Thinal) 
Jackfruit weet potato Potato Bengal gram 
Pears Beare 
BED E'S Coriander Palmarosa 
Pomegranate mlavec Honeys 


Orange Castor 
Grapes 


< 10000 Lakh Ha 


ETE Segments Fit for domestic market 


Lead in global market 
Currently, export income is 
relatively strong 


Tapioca Cumbu 
Ragi Gingelly 
Samai 


Floriculture* 


Increase export exponentially 
Currently low export, but has high 
potential for export 


Gooseberry Ladies finger Garlic Cocoa 
Carrot Pepper Cardamom* Tobacco 


Cucumber Bitter gourd Glory lily 
Jaggery Ginger Coleus 


Potential for Export (>100% price advantage vs domestic) 


rqelelU (Xm lam -10) AD Mi altel (ere) nom Bh exe) ald al olUin=ssw> RObme) male lt- mcm el aelelUlea(elal 


iam DY-he-Ie alelmrchVs-] ite] e)(-mce) arclactemeleliulveenacte 





Under the framework of chosen strategies, financial modelling 
To realize the ambition of Rs 2,37,077 farmer income from Rs 88,516, TN’s Agri & Allied G 


Farmer income = Rs 2,37,077 


Agri & Allied GVA = 
Rs 3,64,221 Cr 










+ Rs 2,36,981 Cr 
of TN Agri & Allied GVA 


-Rs 3,044 





+ Rs 1,37,735 


137735 


Farmer income =-Rs'88,516 


Agri & Allied GVA = 
Rs 1,27,240 Cr 


+ Rs 42,726 





33206 
oe gas 5} i 
23068 
2016/17 Ambition 


a eee eee 


towards tripling farmer income 
VA should be increased by Rs 2,36,981 Cr 


Strategies 


Reallocate area to high income produces + manage internal 
-» demand with improved productivity 
Groundnut, Maize, Horsegram, Paddy, Onion. 


, Lead in global market 
Turmeric, Coconut, Cotton, Tea. 


Increase export exponentially 

Tapioca, Carrot, Lady's Finger, Bitter gourd, Cucumber, Gooseberry, 
> Ragi, Cumbu (Pearl millet/ Bajra), Gingelly, Samai (Small millets), 

Jasmine, Tube rose, Rose, Pepper, Ginger, Garlic, Cardamom, Cocoa, 

Tobacco, Jaggery (Cane and Palm), Glory lily, Coleus 


Lead in Indian market 

Drumstick, Tamarind, Tomato, Banana, Green gram (Moong), Sugarcane, 
Mango, Cashew Nut, Ulundam (Black gram/Urad), Cholam 
(Jowar/Sorghum), Meat, Eggs (Desi and Improved) 


Focus TN market, Increase production & consumption 

Sapota, Water melon, Jackfruit, Grapes, Guava, Pineapple, Papaya, Pear, 
Lemon, Orange, Orange (Mandarin), Pomegranate, Bean, Cabbage, 
Brinjal, Leafy vegetables, Sweet potato, Potato, Sunflower, Castor, 
Palmarosa, Chilies, Coriander, Cloves, Curry leaves, Varagu (Kodo Millet), 
Korra (Thinai), Red gram, Bengal gram, Honey, Palmarosa 


Source: Analysis of different prices (MSP, WSP, Export), production/area statistics from various sources like TN.Data, NHB, Agricoop, TNAU 


Assumption: considered assumption for few products not having export price or production data on public websites...products like coconut, flowers, jaggery, eggs, brinjal, leafy vegetables 


Assumption: Farmer income calculated based on average land holdings in TN of 0.37 Ha. Average farmer income = Agri & Allied GVA * 
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0.37 Ha avg land holding per farmer / Total cultivable area 


2030 TN state level Agri & Allied targets 


Under the framework of chosen strategies, what should be the targeted value of Gross Value Added (GVA), production, area, 
productivity to realize the ambition of Rs 2,37,000 farmer income 


Calculation approach followed: 

Agri & Allied GVA = Production (in Tonnes) x Market price (in Rs of 
WSP/ Export) 

Production (T) = Area (Ha) x Productivity (T / Ha) 


Note: for few produces like egg, production unit varies from Tonnes 


2 


Groundnut, Maize, Horsegram, Paddy, Onion 


WUUldaal=)a (enn Golere) ale ham Go)nue)a mm k-r- 


Tapioca, Carrot, Lady's Finger, Bitter gourd, Cucumber, 
Gooseberry, Ragi, Cumbu, Gingelly, Samai, Jasmine, Tube 
keXs1=F0n 3 (=i a=) ©) OL =) GI at 2X=1 ml l-) l | (onml Or] mel-) anlelan yam elevey- 

I Ko) of-\ oreo an f= 242-1 a ( Or-]aloer-]alemz-] laa) CI IClAYAI INA @e)(=10kS 


DY auraaksidcel eum k-laat-)alavepam Kelaat-1meymsi-]at-lal- PGi a=\-1emc4e-100F 
Sugarcane, Mango, Cashew Nut, Black gram, Cholam 
(Jowar/Sorghum), Meat, Eggs (Desi and Improved) 


Sapota, Water melon, Jackfruit, Grapes, Guava, Pineapple, 
Papaya, Pear, Lemon, Orange, Pomegranate, Bean, Cabbage, 
Brinjal, Leafy vegetables, Sweet potato, Potato, Sunflower, 
Castor, Chilies, Coriander, Cloves, Curry leaves, Varagu, 
Korra, Red gram, Bengal gram, Honey, Palmarosa 





Current 


1,27,240 


20,689 


8,496 


33,206 


41,781 


23,068 


Agri & Allied GVA and How 
much increase required (Rs Cr) 


Increase 


+ 2,36,981 


- 3,044 


eo 


+37 7 35 


+42,/26 


+56,999 


Current production and increase 
required (in Tonnes) 


Current 


4,/1,07,975 


99,388,669 


12,40,432 


38,10,906 


3,06,62,107 


14,05,860 


Increase 


+3,22,/1,486 


aan WW lobe stow E 


+5,/6,049 


+33,85,432 


+2,27,89,678 


TART hoo pr ally 


Current area and increase 
required (in Ha) 


Current 


53,18,699 


25,65,808 


7,05,630 


3,41,626 


ao, 052 


iov,oes 


Increase 


+156 


- 15,85,828 


+ 73,105 


+ Ls ioZo 


+ 8,08,380 


eo 2500 2 


How much 
Productivity 
improvement 


Double 
productivity 


Double 
productivity 


Double 
productivity 


Double 
productivity 
(Pulses by 4 

times) 


Double 
productivity 
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How we get there by 2030 





Ecosystem of accountabilities 


Blueprint of Produce level 


Targets and Accountabilities 
(area reallocation, productivity, 
Income) 


Blueprint of District level 


Targets and Accountabilities 
(income targets, game changing 
produces, hubs) 


Allied: District wise Agri 
SIPCOTs, Startup ecosystem for 
Near farm village Enterprises 


Phased implementation plan 
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Agree on the ecosystem of stakeholders that will hold accountabilities 
towards achieving the ambition of tripling farmer income 


Realign state policies and agriculture budget to trigger farmer and 
market attractiveness towards proposed changes and targets 


Farmer income focused accountabilities for KVK, Agriculture 
Institutions, Agri officers to improve productivity 


Export/ India/ TN market focused accountabilities for TNSAMB, 
Agrimark for market development and supply chain 


Agri SIPCOT at district level to scale up focused farming, allied 
industries, knowledge centre, supply chain network 


Accountability at local level for results (including District government 
administration, MLAs, Panchayat leaders) 


Empower farmers with Financial planning, management, investment 
helped by local Agri financial institutions and tools 


Program management for implementation, change management and 
monitoring 
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The ecosystem that will contribute and hold accountabilities towards the ambition of tripling farmer income 


State level strategic planning 
and governance 


Agriculture and Farmers 
Welfare department 


= State policy, budget, target 
setting around proposed 
financial modeling 


= Incentivize to attract farmers 
and market towards targeted 
produces 


"= Monitoring results/ revision 
of policy/ budget/targets 


Department of Agriculture 
Marketing (AgriMark), Tamil 
Nadu State Agricultural 
Marketing Board (TNSAMB) 


= Market planning and revenue 
targets at TN state level 


=" Create markets & promotion 
for the planned produces in 
Export and Indian markets 


Agricultural & Processed food 
products Export Development 
Authority (APEDA) 


= Align for better export tariffs 


District level 
planning & 
execution 


District Administration (IAS Officer), Rural Development 


District level planning and execution towards targets 


MLAs, Local 
administration 
bodies 


Accountability of 
farmer income 
improvement at 
constituency, 
town, panchayat 
levels 


Cultivation/ production of 
targeted produces and farmer Allied, Supply 
support chain 


TNAU, KVK, Research 


centres, Local Agri Officers Agri SIPCOT 


= Productivity improvement = Agro processing 
companies (large / 


= Achieve targeted area SMEs) 


reallocation 


Knowledge centre 


=" production targets / standards 


Storage and supply 
chain 


Promote near 
farm businesses 


Existing market 
supply channels 





= Existing Agro 
processing 


Financial institutions 


= Delivery of state financial = Storage 


schemes to attract and 
support farmers to 
produce planned 


=" Regulated 
markets/ local 
chandhais/ etc 


= Help farmers in financial 
planning, investment, 
and savings 


Value addition, 








Target 
Markets 


Export and Indian 
market through 
TNSAMB/ Agrimark 


Manage supply chain 


Accountability of TN 
Agri & Allied revenue 
targets from Export 
and Indian market 


TN market through 
TNSAMB/ Agrimark 


=» Managing existing 


market channels 


=" Accountability of TN 


Agri & Allied revenue 
targets from TN 
market 
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How we get there by 2030 


Blueprint of Produce level 
Targets and Accountabilities 


[area reallocation, productivity, Income] prcneneer en 
| 
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2030 Blueprint and Accountability for produces targeted for reallocation of area to higher income produces | 


TNAU, KVK, Research, Local Agri Officers TNSAMB, Agrimark, Agri SIPCOT 
Production (T) Area (Ha) Productivity (T/Ha)} Target Largest producers Other production contributors Note: in bracket, how much production (T) increase 
Now Decrease by Now Decrease by Now Increase by (Rs Cr) or decrease required? 


Ramanathapuram (- 1,289), Nagapattinam (- 1,340), Tiruvarur (-2,638), 
Thoothukudi (-900), Sivaganga (-2,541), Kanniyakumari (-7), Viruthunagar (-1,015), 
Thanjavur (-6,552), Kancheepuram (-15,695), Pudukottai (-12,313), Ariyalur (- 
15,293), Cuddalore (-29,754), Tirupur (-8,250), Madurai (-1,066), Tirunelveli (- 
369), Perambalur (-916), Salem (-18,933), Tiruchirapalli (-5,838), Karur (-1,592), 
Dharmapuri (-13,394), Coimbatore (-1,439), Erode (-9,061), Theni (-831) 


Vellore (+47,138) 
Tiruvannamalai (-80,780) 
Vilupuram (-23,484) 


Groundnut | 10,07,452 (2,08,150) | 3,27,352 (2,07,112) ie ely: 4,512 


Ramanathapuram (-796), Nagapattinam (-20), Thoothukudi (-14,048), Sivaganga (- 
Perambalur (-66,385) 199), Kanniyakumari (-29), Viruthunagar (-23,170), Thanjavur (- 1,309), 
Maize 21,94,061 (4,28,952) 3,24,518 (2,03,651) 6.8 +7.84 3,300 Salem (-1,27,092) Kancheepuram (-12), Pudukottai (- 7,242), Ariyalur (-44,558), Madurai (-9,014), 


Vilupuram (-O) Tiruchirapalli (-14,689), Dharmapuri (-25,849), Coimbatore (-5,701), Erode (- 
44,642), Theni (-12,789), Tiruvannamalai (-2,320), Namakal (-29,088) 


Vellore (-2,753) 
Horsegram 46,138 (5,885) 62,207 (37,081) 0.7 +0.86 243 Krishnagiri (-0) 


Dharmapuri (-0) 


Tirupur (-631), Dindigul (-264), Salem (-726), Coimbatore (-257), Erode (-130), 
Tiruvannamalai (-622), Namakkal (-292) 


Ramanathapuram (-63,741), Nagapattinam (-1,78,746), Thoothukudi (-29,076), 
Thanjavur (+3,24,330) Sivaganga (-45,425), Kanniyakumari (-27,114), Viruthunagar (-13,460), 
Tiruvarur (- 2,69,860) Kancheepuram (-1,42,373), Pudukottai (-72,264), Ariyalur (-41,266), Cuddalore (- 
Vilupuram (-0) 2,19,160), Tirupur (-16,211), Madurai (-27,353), Perambalur (-7931), Salem (- 
34,839), Dharmapuri (-21,089), Coimbatore (-1,356), Theni (-11,072), 
Tiruvannamalai (-1,87,593), Namakal (-8,491) 


Paddy 65,26,376 (10,94,089)| 18,28,919 (11,24,143) 3.6 +414 9,025 


Ramanathapuram (- 188), Thoothukudi (-3,047), Sivaganga (-86), Viruthunagar (- 
380), Thanjavur (-106), Ariyalur (-61), Cuddalore (-66), Tirupur (-7,962), Madurai 
(-435), Tirunelveli (-394), Salem (-920), Dharmapuri (-477), Coimbatore (-2,937), 
Erode (-2,001), Theni (+5541), Vilupuram (-372) 


Namakal (-14,411) 
Onion 2,14,642 (32,314) 22,812 (13,841) Sha soll) S)1h 566 = Thiruchirapalli (-3,897) 
Perambalur (-0) 
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2030 Blueprint and Accountability for export-oriented produces } 





TNAU, KVK, Research, Local Agri Officers TNSAMB, Agrimark, Agri SIPCOT 
Productivity (T/Ha l l 
Production (T) Area (Ha) y(T/Ha) | Export Target Export Hubs Other production contributors i o40. in bracket, how much production (7) 
Now Increase by Now Increase by Now _ Increase by (Rs Cr) increase required? 
Thiruchirapalli (9102) 


Velore (3854), Krishnagiri (581), Perambalur (3424), Salem (3741), 


Erode (18036) 


Ramanathapuram (20), Kanniyakumari (27,667), Pudukottai (9,342), 
Ariyalur (6,965), Cuddalore (96,619), Tirupur (48,552), Krishnagiri (2,671), 
Perambalur (54,364), Trichy (2,17,230), Karur (32,161), Dharmapuri 
(2,26,444), Coimbatore (12,795), Erode (1,57,868), Theni (4,508), 
Thiruvannamalai (36,801) 


Vilupuram (4,71,445) 
Tapioca 27,15,116 +19,30,623) 79,344 +26,120 34.2 +39.7 14,851 Namakkal (2,839,309) 
Salem (2,35,862) 


Ramnad (93), Thiruvarur (274), Thoothukudi (1263), Sivaganga (274), 
Lady’s finger 79,189  +93,430 9,720 + 5,309 8.1 $9.45 1,526 Kancheepuram (56,180) Kanniyakumari (230), Virudhunagar (1043), Thanjavur (298), Pudukottai 
Madurai (7,446) (872), Ariyalur (631), Tirupur (3356), Thirunelveli (1558), Krishnagiri (1176), 
Thiruvallur (1330), Dindigul (1691), Perambalur (103), Salem (6762), Trichy 
(592), Karur (763), Coimbatore (1820), Erode (1325), Theni (4353) 


Thiruvarur (24,679) 
Nagapattinam (4,907) Virudhunagar (278) 
Thoothukudi (1,012) 


Bitter gourd ASO, +30,876 2,156 +651 22.0 +25.48 8,213 


Carrot 1,02,106  +70,906 3,705 + 1,191 27.6 +31.97 1,324 Dindigul (70,852) Velore (16), Dharmapuri (21), Theni (17) 

The Nilgiris (0) 

Sivaganga (17,580) Virudhunagar (5,766), Pudukottai (1,318), Madurai (6,733), Thiruvallur 
Gooseberry 1,54,065 +1,79,577 7,642 +4,124 202 +23.39 3,387 = Thoothukudi (42,035) 


(375), Dindigul (11,098) 
Thirunelveli (94,672) 


Cucumber Bla? +4,919 668 +186 12 2: +14.18 32 Pudukottai (4,590) Virudhunagar (329) 


Garlic 4,338 +2,594 760 +210 57 +6.62 348 Dindigul (2593) Sivaganga (1) 
Erode (0), The Nilgiris (0) 


Cardamom 351 +384 1025 +183 1.0 +1.13 323 + Virudhunagar (70) Thirunelveli (60) 29 
Theni (254) 


2030 Blueprint and Accountability for export-oriented produces } 





Ragi 


Cumbu 


Samal 


Gingelly 


Pepper 


Ginger 


Tea 


Cotton 


Coconut 


TNAU, KVK, Research, Local Agri Officers 


Production (T) 


Now 


2,385,954 


1,35,026 


22,090 


23,054 


1,149 


7,425 


6,86,970 


4,38,563 


41,765 


Increase by 


+2,97,850 


+97,841 


+1} S79 


+19244 


+746 


+3696 


+2,99,597 


e295 07 
(in Bales) 


+25,980 
(in lakhs) 


Area (Ha) 

Now Increase by 
86,513 + 41,719 
63,040 + 21,148 
Sl + 6,546 
41,582 + 16,070 

58S. + 1,583 

380 +88 
69,897 + 12,187 
1,81,631 +52,546 
4,36,022 + 1,356 


Productivity (T/Ha) 
Now Increase by 
3.3 +3.83 
Del +2.48 
1.4 +1.63 
0.6 +0.64 
0.2 +0.25 
19.5 +22.67 
9.8 +9.8 
2.4 +2.4 
9.6 +9.6 


Export Target 
(Rs Cr) 


3,544 


9,/84 


808 


S272 


156 


563 


Sy el70 


2,649 


7,794 


Export Hubs 


Velore (13,415) 
Salem (16,311) 
Krishnagiri (2,49,800) 


Ramnad (14,950) 
Thoothukudi (55,731) 
Virudhunagar (14,900) 


Velore (6,177) 
Krishnagiri (8,760) 


Thiruvallur (2,710) 
Thiruvarur (3,380) 
Karur 


Dindigul (688) 
Namakkal (0) 


Coimbatore (140), Erode 
(156), Nilgiris (3400) 


The Nilgiris (105348) 
Coimbatore (128570) 


Perambalur (69538) 
Ariyalur (62380) 
Salem (23793) 


Coimbatore (4019) 
Theni (1604) 
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TNSAMB, Agrimark, Agri SIPCOT 


eA Mes dele ha diel uc ofa ial felc: Note: in bracket, how much production (T) 


increase required? 


Ramanathapuram (8,840), Nagapatinam (1), Thanjavur (7), Perambalur (7), 
Trichy (13), Coimbatore (21), Erode (9,437) 


Nagapattinam (4), Sivaganga (34), Ariyalur (3,134), Madurai (2661), 
Tirunelveli (193), Krishnagiri (814), Thiruvallur (1377), Dindigul (1046), 
Perambalur (440), Salem (1423), Thiruchirapalli (1134) 


Salem (4,914), Ramanathapuram (1), Thoothukudi (2), Virudhunagar (1), 
Thanjavur (1), Cuddalore (1), Tiruppur (1), Madurai (2), Tirunelveli (10), 
Trichy (6), Karur (4) 

Ramanathapuram (1,528), Nagapattinam (870), Sivaganga (45), 
Virudhunagar (513), Kancheepuram (1,338), Pudukottai (746), Ariyalur 
(235), Cuddalore (1025), Velore (67), Madurai (105), Tirunelveli (234), 
Krishnagiri (95), Dindigul (133), Perambalur (130), Salem (639), Trichy 
(1025), Karur (4426) 


Thanjavur (12), Pudhukottai (1), Coimbatore (6), Theni (39), Vilupuram (1) 


Thirunelveli (5628), Dindigul (11), 


Thiruvarur (11933), Thoothukudi (2895), Virudhunagar (18353), Pudukottai 
(24), Cuddalore (8843), Velore (9338), Tirunelveli (3709), Trichy (3009), 
Dharmapuri (20039), Vilupuram (19900) 


Thiruvarur (737), Pudukottai (573), Tirupur (411), Velore (550), Tirunelveli 
(795), Krishnagiri (1097), Dindigul (931), Salem (710), Trichy (144), 
Dharmapuri (559), Erode (574) 30 


2030 Blueprint and Accountability for export-oriented produces ) 


Jasmine 


Rose 


Glory Lilly 


Coleus 


Cane Jaggery 


Palm Jaggery 


Cocoa 


Tobacco 


TNAU, KVK, Research, Local Agri Officers 


Production (T) 


Now 


i OS,628 


69,711 


9,/14 


27,447 


N/A 


N/A 


2,362 


57 10 


Increase by 


+72168 


+51245 


+1355 


+12140 


+2,94,292 


tl 9,7 10 


+1370 


+587 


Area (Ha) 

Now Increase by 
Wal yes: + 3,573 
4,955 +1,808 
342 +25 
1,589 +325 
N/A N/A 
N/A N/A 
aes +554 
3,788 +216 


Productivity (T/Ha) 
Now Increase by 
9.4 +10.85 

17.0 +19.7 
(Tube), (Tube), 
9.4 (rose) +11 (rose) 
25.0 +29.4 
17.3 +20.4 
N/A N/A 
N/A N/A 
1.4 +1.1 

1.5 +1.21 


Export Target 


(Rs Cr) 


7,108 


338 


18,066 


16,995 


7,001 


4,636 


64 


190 





Export Hubs 


Thiruvallur (6,504) 
Thirunelveli (8,341) 
Madurai (15,658) 


Dindigul (29,498) 
Dharmapuri (5814) 
Krishnagiri (15,856) 


Thiruvannamalai (432) 
Salem (462) 
Dharmapuri (257) 


Vilupuram (3,713) 
Cuddalore (3,990) 
Thiruvannamalai (0) 


Velore (84,483) 
Thiruvallur (75,686) 
Thanjavur (29,975) 


Thiruvarur (60000) 
Sivaganga (24,193) 
Thoothukudi (19,354) 


Kanniyakumari (0) 


Ariyalur (302) 
Dharmapuri (0) 
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TNSAMB, Agrimark, Agri SIPCOT 


eA Mes dele ha diel ue ofa ial ites: Note: in bracket, how much production (T) 


increase required? 


Ramanathapuram (906), Kanniyakumari (13), Virudhunagar (3224), 
Kancheepuram (2918), Pudukottai (4656), Ariyalur (520), Cuddalore 
(1060), Velore (5989), Krishnagiri (6588), Dindigul (6245), Salem (3830), 
Trichy (3181), Karur (1548), Theni (987) 


Sivaganga (6), Ariyalur (10), Tirupur (11), Salem (462), Karur (50) 


Madurai (129), Erode (75) 


Madurai (30), Dindigul (1950), Perambalur (1275), Trichy (1181) 


Sivaganga (36,026), Ariyalur (16,850), Cuddalore (3,218), Tirupur (460), 
Karur (14,791), Erode (23,873), Theni (8,924) 


Ramanathapuram (15,000), Nagapattinam (6000), Virudhunagar (6,451), 
Thanjavur (4,838), Kancheepuram (967), Pudhukottai (14,516), Ariyalur 
(9,677), Velore (968), Madurai (4839), Thirunelveli (19,355), Krishnagiri 
(968), Thiruvallur (968), Dindigul (968), Perambalur (968), Karur (4839), 
Theni (4839) 


Thiruvarur (9), Sivaganga (1), Cuddalore (3), Velore (7), Thirunelveli (1340), 


Krishnagiri (1), Trichy (1), Karur (5), Theni (3) 


Thoothukudi (1), Thirunelveli (284) 
31 





~ 2030 Blueprint and Accountability for produces targeting for pan India market —_) 


TNAU, KVK, Research, Local Agri Officers TNSAMB, Agrimark, Agri SIPCOT 


Productivity (T/Ha | | 
Production (T) Area (Ha) y (T/Ha) Target India Hubs Otiey BrSauchlon comeisurots Note: in bracket, how much production (T) 


Now Increase by Now Increase by Now _ Increase by (Rs Cr) increase required? 


Madurai (1,73,880), 


Theni (1,55,504), Ramanathapuram (35,758), Nagapattinam (39,444), Thiruvarur 


Drumstick 846,167 +15,59,041 13,042 +11,125 64.9 ag see) 7,058 Ariyalur (5,27,470), (1,92,654), Thoothukudi (95,049), Sivaganga (12,331), Virudhunagar 
Dindigul (1,20,126) (8,304), Thirupur (54,090), Thirunelveli (7,993), Krishnagiri (91), 
Karur (1,34,302) Thiruvallur (500), Trichy (1544), 
Nagapattinam (42,532) — Thiruvarur (197), Thoothukudi (545), Sivaganga (1437), Kanniyakumari 
Tamarind 47,293 +68,039 14,581  +9,712 3.2 +3.8 ggo —- Theni (3904) (1287), Virudhunagar (942), Ariyalur (533), Thirupur (1331), Madurai 
Ramanathapuram (2604), Thirunelveli (1100), Krishnagiri (2383), Thiruvallur (25), Trichy 
(4,194) (1502), Karur (139) 


Ramanathapuram (99), Nagapattinam (10), Thiruvarur (10), Thoothukudi 
(636), Sivaganga (298), Kanniyakumari (10), Virudhunagar (1630), 
Kancheepuram (30), Pudhukottai (40), Ariyalur (40), Cuddalore (50), 
Tirupur (18,874), Velore (4,956), Madurai (2,017), Tirunelveli (1450), 
Thiruvallur (40), Dindigul (10,514), Vilupuram (497) 

Thanjavur (9,81,232) Ramanathapuram (3,828), Nagapattinam (83,624), Thiruvarur (64,076), 
Thoothukudi (2,21,015) Sivaganga (37,585), Virudhunagar (21,965), Kancheepuram (26,880), 


Theni (1,97,596) 


Tomato 3,19,090 +5,29,324 22,481  +17,265 14.2 Piles 933 Dharmapuri (0) 
Krishnagiri (2,90,528) 


Sa eana 30,44,122 +26,43,833 78,482 +31,556 32 8 +45.0 10,596 Madurai (2,82,828), Pudhukottai (65,685), Ariyalur (12,180), Cuddalore (1,26,989), Tirupur 
Thiruchirapalli (81,288) — (14,631), Velore (2,84,955), Tirunelveli (61,522), Krishnagiri (16,237), 
Kanniyakumari Thiruvallur (13,168), Dindigul (24,114), Perambalur (4,779), Karur 
(1,63,362) (51,890) 


Ramanathapuram (1,296), Nagapattinam (21,308), Thiruvarur (985), 
Thiruvallur (2,19,570) Sivaganga (2,936), Kanniyakumari (876), Virudhunagar (3,163), Thanjavur 
Mango 869,881 19,531,179 1,39,142 +68,957 6.3 ape: 12,214 = Thirunelveli(1,51,732) (24,807), Kancheepuram (17,391), Pudhukottai (342), Ariyalur (2311), 
Krishnagiri (3,40,634) Cuddalore (2167), Tirupur (486), Velore (25,024), Madurai (4,486), 
Tirunelveli (61,522), Dindigul (83,220), Trichy (4800), Theni (19,213), 
Vilupuram (4,435) 
Ariyalur (18,844) Ramanathapuram (22), Thiruvarur (1), Sivaganga (4), Kanniyakumari 
Cashew nut 19,279 +66,/12 85,883 +1,37,586 2 +0.3 3,525 Pudhukottal (39,690) (179), Virudhunagar (8), Thanjavur (239), Kancheepuram (36), 
Nagapattinam (6235) Pudhukottai (342), Tirupur (25), Velore (2), Tirunelveli (288), Krishnagiri 
(1), Thiruvallur (25), Dindigul (60), Perambalur (1), Karur (2), Erode (1)39 
Theni (364), Vilupuram (685), Thiruvannamalai (1) 


~ 2030 Blueprint and Accountability for produces targeting for pan India market —_) 


TNAU, KVK, Research, Local Agri Officers 


Green gram 


Black gram 


Cholam 


Sugarcane 


Meat 


Desi eggs 


Improved 
eggs 


Production (T) 


Now Increase by 


20 AG ee ol 07, 


2,86,436 +/02061 


4,81,278 +1004409 


2,44,39,459+15048126 


5,87,000 +5,23,000 


6,429 Lakhs 


1,81,940 
Lakhs 


Area (Ha) 


Now 


1,80,587 


4,26,332 


3,385,646 


1,71,856 


N/A 


N/A 


N/A 


Productivity (T/Ha) 


India Hubs 


Thiruvarur (20,297) 


Nagapattinam (57,987) 
Thoothukudi (73,024) 


Thiruvarur (3,37,410) 


Thanjavur (72,308) 


Nagapattinam (2,08,755) 


Thoothukudi (2,97,003) 
Virudhunagar (6,56,773) 


Namakkal (0) 


Vilupuram (55,59,338) 
Cuddalore (52,44,302) 


Thiruvannamalai (0) 
Velore (13,76,488) 


Kanniyakumari (71000) 


Thirupur (183000) 
Sivaganga (55000) 


Sivaganga (7,055) 
Ramanathapuram 
(18,471) 
Thirunelveli (3,828) 


Pudhukottai (10,857) 
Namakkal (12,600) 
Coimbatore (0) 
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TNSAMB, Agrimark, Agri SIPCOT 


Als] Kcle isa iel ue ofa tal telc: Note: in bracket, how much production (T) 


increase required? 


Ramanathapuram (177), Sivaganga (11), Kanniyakumari (1), Pudhukottai 
(5), Ariyalur (4), Perambalur (2) 


Ramanathapuram (1,068), Thoothukudi (56,982), Sivaganga (436), 
Kanniyakumari (493), Virudhunagar (1738), Thanjavur (24,807), 
Kancheepuram (1123), Pudhukottai (14,024), Ariyalur (2,461), Tirupur 
(1328), Velore (1612), Krishnagiri (1513), Thiruvallur (811) 


Ramanathapuram (9,712), Sivaganga (268), Thanjavur (8), Kancheepuram 
(22), Pudhukottai (215), Ariyalur (609), Cuddalore (50), Tirupur (5745), 
Vellore (6933), Tirunelveli (3766), Krishnagiri (4777), Thiruvallur (50), 
Erode (19), Theni (18450) 


Thiruvarur (27,978), Sivaganga (58,698), Kanniyakumari (29), 
Virudhunagar (1,37,676), Thanjavur (7,32,586), Ariyalur (1,37,275), 
Cuddalore (2167), Tirupur (2,62,253), Madurai (1,75,660), Tirunelveli 
(1,44,030), Krishnagiri (44,087), Thiruvallur (4,31,607), Dindigul 
(1,28,643), Trichy (79,484), Karur (1,68,697), Theni (3,39,296) 


Ramanathapuram (44000), Nagapattinam (27000), Thiruvarur (46000), 
Thoothukudi (8000), Thanjavur (4000), Kancheepuram (4000), 
Pudhukottai (25000), Ariyalur (3000), Cuddalore (3000), Vellore (17000), 
Tirunelveli (13000), Krishnagiri (12000), Thiruvallur (4000), Theni (4000) 
Nagapattinam (3,812), Thiruvarur (2,372), Thoothukudi (1,833), 
Kanniyakumari (3,694), Virudhunagar (1,239), Thanjavur (3,119), 
Kancheepuram (1,588), Pudhukottai (2,254), Ariyalur (110), Cuddalore 
(115), Tirupur (119), Vellore (173), Madurai (84), Krishnagiri (80), 
Thiruvallur (1002), Dindigul (144), Perambalur (27), Theni (531) 


Kancheepuram (2,644), Krishnagiri (4,074), Thiruvallur (833) 33 





Sapota 


TNAU, KVK, Research, Local Agri Officers 


Production (T) 


Now 


IGS oo 


Watermelon 1,70,280 


Jackfruit 


Grapes 


Guava 


Pineapple 


Papaya 


Pears 


Orange 


43,562 


55,603 


45,698 


31,486 


1,41,722 


29 78 


13,053 


Increase by 


ty 2a 222 


Allee Pe cays 


+5,33,514 


+2,14,448 


$3,597,037 


+2,65,530 


+8,64,046 


+79,/64 


2,001 


Area (Ha) 

Now _ Increase by 
5,812 + 12,657 
4,730 + 29,616 
2,836 +17,367 
2,146 +4,138 
8,390 ase 4provs yl 
798 +3,365 
1,581 +4,819 
700 +957 

2,163- +820 


Productivity (T/Ha) Target 


Now Increase by 


28.5 


36.0 


15.4 


259 


5.4 


Shee, 


89.6 


eZ 


+28.5 


+36.0 


+15.4 


+25.9 


+5.4 


+39.5 


+89.6 


+41.7 


+1.2 


(Rs Cr) 


3,336 


3,454 


7,502 


See: 


AF 


993 


2,847 


436 


58 


Horticulture Hubs 


Vellore (1,66,554) 
Dindigul (2,05,664) 
Tirupur (2,05,457) 


Kancheepuram (6,34,032) 
Vilupuram (3,04,884) 
Thiruvarur (7,34,832) 


Cuddalore (4,23,810) 
Pudukottai (24054) 
Kanniyakumari (46,951) 


Theni (2,02,724) 
Dindigul (10700), CBE (0) 


Vellore (65,170) 
Vilupuram (1,52,209) 
Viruthunagar (64,053) 


Kanniyakumari (2,65,320) 
Namakkal (0) 


Sivaganga (2,91,844) 
Theni (41,392) 
Tirupur (4,66,627) 


Dindigul (79,764) 
Nilgiris (0), Salem (0) 
Theni (270) 

Dindigul (1,618), Salem 
(O) 
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TNSAMB, Agrimark, Agri SIPCOT 


Note: in bracket, how much production (T) 


Other production contributors increase required? 


Ramanathapuram (13,257), Thiruvarur (11), Thoothukudi (6355), Sivaganga (2158), 
Kanniyakumari (192), Viruthunagar (5612), Thanjavur (4257), Kancheepuram (7479), 
Pudukottai (33782), Ariyalur (32), Cuddalore (548), Madurai (6090), Tirunelveli (13295), 
Krishnagiri (6600), Tiruvallur (2210), Perambalur (385), Trichy (1566), Karur (4800), 
Erode (1088), Theni (30828), Vilupuram (2998) 

Ramanathapuram (72), Nagapattinam (59,976), Thoothukudi (1044), Sivaganga (360), 
Viruthunagar (216), Thanjavur (504), Pudukottai (82,800), Ariyalur (4,932), Cuddalore 
(5,364), Tirupur (2,64,600), Vellore (432), Tirunelveli (1080), Krishnagiri (396), Tiruvallur 
(24,372), Dindigul (468), Perambalur (72), Karur (1116), Erode (10368), Theni (432) 


Nagapattinam (2109), Thiruvarur (348), Thoothukudi (42), Sivaganga (445), Viruthunagar 
(264), Thanjavur (1251), Kancheepuram (18487), Ariyalur (470), Tirupur (83), Vellore 
(9728), Madurai (167), Tirunelveli (1140), Krishnagiri (125), Tiruvallur (56), Dindigul 
(2288), Perambalur (70), Trichy (334), Karur (153), Erode (222), Theni (681), Vilupuram 
(236) 


Sivaganga (55), Tirupur (28), Vellore (249), Tirunelveli (83), Krishnagiri (443), Erode (166) 


Ramanathapuram (3006), Nagapattinam (49), Thiruvarur (20), Thoothukudi (1159), 
Sivaganga (795), Kanniyakumari (167), Thanjavur (5607), Kancheepuram (1026), 
Pudhukottai (466), Ariyalur (49), Cuddalore (842), Tirupur (304), Madurai (2718), 
Tirunelveli (1908), Krishnagiri (609), Thiruvallur (1129), Dindigul (38,396), Perambalur 
(118), Trichy (8352), Karur (427), Erode (574), Theni (8484) 


Thiruvarur (42), Thoothukudi (42), Dindigul (42), Erode (42), Thiruvannamalai (42) 


Ramanathapuram (67), Thoothukudi (652), Viruthunagar (10,540), Thanjavur (96), 
Kancheepuram (263), Pudhukottai (887), Ariyalur (185), Cuddalore (7111), Madurai 
(9843), Tirunelveli (247), Krishnagiri (2957), Thiruvallur (2894), Dindigul (21512), 
Perambalur (1379), Trichy (600), Karur (1950), Vilupuram (3000) 


Thoothukudi (1), Kanniyakumari (4), Virudhunagar (5), Thanjavur (2), Kancheepu 
(50), Pudhukottai (12), Velore (2), Madurai (2), Tirunelveli (4), Dharmapuri (26), E 34 





Pomegranate 


Beans 


Cabbage 


Brinjal 


Leafy 


vegetables 


Potato 


Sweet 
potato 


Lemon 


TNAU, KVK, Research, Local Agri Officers 


Production (T) 


Now 


ILS), 215) 


57,788 


i3i 332 


23255 


N/A 


1,00,423 


8,/41 


Soy, 


Increase by 


+33,306 


+68,130 


+1,63,118 


+4,05,427 


+1,93,200 


+1,88,732 


+80,643 


+20,927 


Area (Ha) 
Now _ Increase by 
459 +498 
3,323 ve 1 S15) 
2,347 + 1,458 
12,331 +20,280 
2,592 +2884 
3,582 + 3,366 
302 +1,393 
9,082 + 9,769 


Now 


17.4 


10.0 


28.0 


1.4 


+3930 


+17.4 


+56.0 


+10.0 


+21.0 


+28.0 


+28.9 


+1.4 


Productivity (T/Ha) Target 
Increase by (Rs Cr) 


440 


377 


410 


1,334 


700 


708 


161 


138 


Horticulture Hubs 


Virudhunagar (10,811) 
Dindigul (2,611) 
Tirupur (9,945) 


Dindigul (15,052) 
The Nilgiris (6,546) 
Krishnagiri (31,920) 


Theni (39,102), Nilgiris 
(18,514), 
Krishnagiri(89,421) 


Kancheepuram 
(62,111) 
Nagapattinam 
(1,52,361) 
Pudukottai (49,001) 


Tirunelveli (20520) 
Theni (59000) 


CBE (77,160), Salem (0) 


Dindigul (1,04,490), 
Nilgiris (40,104), 
Krishnagiri(37,316) 


Tirunelveli (36,946) 
Karur (39,788) 


Theni (3556) 
Dinigul (2168) 
Tiruchirapalli (14004) 
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Note: in bracket, how much production (T) 
increase required? 


TNSAMB, Agrimark, Agri SIPCOT 


Other production contributors 


Ramanathapuram (33), Nagapattinam (33), Thoothukudi (268), Sivaganga (167), 
Kanniyakumari (33), Thanjavur (33), Pudhukottai (33), Cuddalore (67), Vellore (67), 
Madurai (100), Tirunelveli (1,573), Krishnagiri (134), Thiruvallur (234), Perambalur (67), 
Trichy (301), Karur (67), Erode (2544), Theni (4152), Vilupuram (33) 


Cuddalore (9), Tirupur (33), Vellore (536), Madurai (199), Tiruvallur (50), Coimbatore 
(4845), Erode (2166), Theni (6772), Vilupuram (2) 


Cuddalore (280), Tirupur (168), Dindigul (9,061), Erode (6404), Vilupuram (168) 


Ramanathapuram (450), Thiruvarur (2070), Thoothukudi (1789), Sivaganga (10350), 
Kanniyakumari (110), Virudhunagar (1589), Thanjavur (2269), Ariyalur (13995), 
Cuddalore (4368), Tirupur (39357), Vellore (5664), Madurai (1673), Tirunelveli (2326), 
Krishnagiri (15,062), Tiruvallur (1,992), Dindigul (6,871), Perambalur (460), Trichy 
(2539), Karur (2229), Erode (1609), Theni (21,468), Vilupuram (3714) 


Thiruvarur (560), Thoothukudi (7200), Sivaganga (40), Kanniyakumar (160), 
Virudhunagar (1160), Thanjavur (40), Kancheepuram (120), Ariyalur (40), Cuddalore 
(80), Tirupur (3720), Vellore (320), Madurai (280), Dindigul (800), Perambalur (680), 
Trichy (13720), Karur (160), Dharmapuri (80), Erode (1640), Vilupuram (5720) 


Tirupur (31), Vellore (8), Karur (22), Erode (6747), Theni (14) 


Thoothkudi (559), Sivaganga (52), Virudhunagar (121), Kancheepuram (62), Pudukottai 
(35), Ariyalur (4), Cuddalore (593), Vellore (68), Madurai (521), Krishnagiri (35), 
Tiruvallur (423), Dindigul (687), Perambalur (38), Trichy (65), Erode (7), Theni (12), 
Vilupuram (626) 

Ramanathapuram (13), Nagapattinam (54), Thiruvarur (46), Thoothukudi (1772), 
Sivaganga (2147), Kanniyakumari (12), Viruthunagar (650), Thanjavur (76), 
Kancheepuram (34), Pudukottai (351), Ariyalur (76), Cuddalore (106), Tirupur (119), 
Vellore (138), Madurai (374), Tirunelveli (1876), Krishnagiri (24), Tiruvallur (32), ac 
Perambalur (398), Karur (93), Dharmapuri (98), Erode (118), Vilupuram (62) 


2030 Blueprint and Accountability for produces targeting TN Market (Oilseeds/ Spices/ herbs/ millets/ pulses/ allied) ) 





TNAU, KVK, Research, Local Agri Officers TNSAMB, Agrimark, Agri SIPCOT 
Production (T) Area (Ha) Productivity (T/Ha) Target . Note: in bracket, how much production (T) 
Now _ Increase by Now Increase by Now _ Increase by) (Rs Cr) Other Hubs Other production contributors increase required? 
ae Thoothukudi (2150) Ramanathapuram (121), Kancheepuram (16), Ariyalur (424), Cuddalore (4), Tirupur 
Sunflower 5,993 +32,071 a we 224 —Virudhunagar (14,688) (48), Velore (13), Madurai (2), Tirunelveli (33), Krishnagiri (2), Dindigul (115), 
Karur (14,136) Perambalur (35), Trichy (150), Dharmapuri (23), Erode (22), Theni (14), Vilupuram (75) 
4,374 +1,179 0.3 +0.3 Tiruchirapalli (135) Thoothukudi (1), Virudhunagar (3), Thanjavur (2), Pudhukottai (1), Ariyalur (16), 
Castor 1,419 +765 9 Namakkal (0) Cuddalore (6), Tirupur (13), Vellore (85), Madurai (13), Tiruvallur (8), Dindigul (4), 
Krishnagiri (286) Perambalur (60), Karur (13), Erode (91), Theni (22), Vilupuram (6) 


Nagapattinam (5), Thiruvarur (7), Thoothukudi (1700), Sivaganga (261), Virudhunagar 


o Ramanathapuram (957), Thanjavur (16), Kancheepuram (92), Pudhukottai (91), Ariyalur (82), Cuddalore 
Chilies 18,108 +4,35,240 TEMA) <8 poe Lhe oe oe 894 (4,21,260) (179), Tirupur (141), Vellore (1914), Madurai (284), Tirunelveli (24), Krishnagiri (566), 
Tiruvallur (894), Dindigul (3140), Perambalur (242), Trichy (2588), Karur (433), Erode 
(39), Theni (171), Vilupuram (154) 
Ramanathapuram Sivaganga (10), Virudhunagar (555), Ariyalur (6), Tirupur (586), Vellore (38), Madurai 
Coriander A142 +1,48,655 8,056 +/77,487 Oi +1.0 1,35/ (1,16,056) (7), Tirunelveli (1), Krishnagiri (8), Dindigul (4), Perambalur (14), Trichy (48), Karur (2), 
Thoothukudi (1,196) Erode (2), Theni (122) 
Cloves 995 +6,506 1,025 +3351 me) +1.0 638 Tirunelveli (5800) a a 
equa eeummant (BEE) Virudhunagar (4), The Nilgiris (14), Dindigul (2), Theni (18) 
. Tiruvarur (280), Thoothukudi (3600), Sivaganga (20), Kanniyakumari (80), 
Curry mE UI (44,640) Virudhunagar (580), Thanjavur (20), Kancheepuram (60), Ariyalur (20), Cuddalore 
ae 45,840  +63,420 2,292 +1,586 | 20.0 *20.0 | 437 — Coimbatore (0) (40), Velore (160), Madurai (2660), Tirunelveli (540), Dindigul (400), Perambalur 


Salem (0) (340), Trichy (1260), Karur (160), Dnharmapuri (40), Erode (3280), Theni (4720), 
Vilupuram (520) 
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2030 Blueprint and Accountability for produces targeting TN Market (Oilseeds/ Spices/ herbs/ millets/ pulses/ allied) 





TNAU, KVK, Research, Local Agri Officers TNSAMB, Agrimark, Agri SIPCOT 


Production (T) Area (Ha) Productivity (T/Ha) Target . Note: in bracket, how much production (T) 
Now _ Increase by Now Increase by Now _ Increase by) (Rs Cr) Other Hubs Other production contributors increase required? 
Thiruvannamalai (4118) 
Palmarosa 8,661 +4,818 342 1 6)5 25.3 +25.3 | 2,157 Dharmapuri (0) Erode (225) 
Madurai (475) 
Vilupuram (613) Ramanathapuram (15), Thoothukudi (6), Sivaganga (7), Virudhunagar (40), Thanjavur 
Varagu 4,835 +35,070 1,806 + 6,550 7 +2.] 84 Cuddalore (25,200) (6), Pudhukottai (51), Ariyalur (410), Vellore (7), Tirunelveli (20), Dindigul (7), 
Madurai (8,379) Perambalur (202), Trichy (2), Karur (16), Dharmapuri (85), Erode (1), Theni (3) 
Thinai A59 +3,304 1,235 + 4,445 0.4 +0.4 9 Vilupuram (3,154) Thoothukudi (16), Virudhunagar (18), Cuddalore (66), Vellore (7), Madurai (20), 
Tirunelveli (3), Dindigul (2), Karuru (1), Dharmapuri (14), Theni (3) 
Ramanathapuram (103), Thiruvarur (47), Thoothukudi (141), Sivaganga (191), 
Helene (1,27,872) Kanniyakumari (3), Virudhunagar (731), Thanjavur (54), Kancheepuram (110), 
Red gram | 59,885 = +1,66,047 49,225 +45,496 iL *2.0 | 1,335 Theni (9,224) Pudhukottai (407), Ariyalur (253), Cuddalore (335), Tirupur (555), Madurai (2603), 
Krishnagiri (9,223) Tirunelveli (474), Tiruvallue (524), Dindigul (1668), Perambalur (1022), Trichy (2661), 
Karur (4976), Erode (1613), Vilupuram (1257) 
Bena Coimbatore (0) Ramanathapuram (4), Thoothukudi (20), Sivaganga (2), Virudhunagar (10), Thanjavur 
ae 4,279 +2,193 5,205 + 1,334 0.8 +0.8 49 Dharmapuri (0) (1), Kancheepuram (10), Vellore (28), Madurai (24), Tiruvallur (3), Dindigul (268), 
Tirupur (1,798) Perambalur (9), Trichy (16) 
Thanjavur (1350000) Thiruvarur (SSSIUTLG)) Thoothukudi (98000), Sivaganga (123000), Senile. Urey 
Raianathapuren (173000), Virudhunagar (544000), Kancheepuram (758000), Pudhukottai (301000), 
Ariyalur (210000), Nilgiris (51000), Cuddalore (120000), Tirupur (430000), Madurai 
+138,32,000 N/A N/A N/A N/A y ) P : ; 
Mu ce ele / 44,270 ee (94000), Tirunelveli (556), Krishnagiri (403000), Tiruvallur (234000), Salem (74000), 
aS so08) Karur (116000), Dharmapuri (143000), Coimbatore (595000), Erode (296000), Theni 
(111000), Vilupuram (572000), 
Ramanathapuram (3360), Nagapattinam (3360), Thoothukudi (269), Sivaganga (2688), 
Kancheepuram (6,720) Kanniyakumari (2688), Virudhunagar (2688), Pudhukottai (672), Ariyalur (672), The 
Honey N/A +66,398 N/A N/A N/A N/A 1,996 Thiruvarur (13,441) Nilgiris (2688), Cuddalore (538), Tirupur (269), Vellore (269), Madurai (269), 


Thanjavur (6,720) 


Tirunelveli (269), Krishnagiri (2688), Tiruvallur (672), Dindigul (269), Perambalur 
(269), Salem (269), Trichy (269), Karur (269), Dharmapuri (2688), Coimbatore (2 37 
Erode (2016), Theni (4032), Vilupuram (2688) 


~~ 








How we get there by 2030 


Blueprint of District level 
Targets and Accountabilities 


[income targets, game changing 
produces, hubs] E 
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POU eee eee eee eee eee ee 


Note: Districts as of 2019 list Farmer Income _ District Agri & Allied GVA Reallocate area _ Lead in Global incesaseesnort Lead i in Indian Focus TN New 
(Rs) (Rs in Cr) - to high income Market Market Market allied 
Teo «genie remap: errmsg rca 
Under the Ramanathapuram 1,77,789 13,746 2,37,107 2,23 361. 661 11395 10733 280 171 47 47, 46 2,332: 110 3,195: 177 5,150 500 
ehocon Nagapattinam —-2,67,037 24,706 2,37,090 2,12,384 1788 17,141 15,328 744 457 97 97 11 1598 476 3,906 454 9,453 1,600 
= Tiruvarur -2,90,293 26,209 2,37,095 2,10,886° 2,056 18,602 16546 1,140 704 122 468 19 8502 534 4,102 242 3,626 1,200 
Strategies 2 Thoothukudi = -2,09,614 40,697 2,37,351 1,96,655 2,306 13,447 11,141 259 172 66 96 175 7,731 1,496 4,228 310 619 600 
framework, © Sivaganea 93,558 40,863 2,37,212 196,349 1033 5,998 4965 217 131 78 78 85 1881 361 1,911 292 1,497 500 
= Kanniyakumari 79,043 46,259 2,37,102 1,90,844 988 5065 4077 86 43 452 452 86 303 155 1,577' 209 2,189 500 
detailed % Virudhunagar —‘1,33,202' 46,846 2,37,360 1,90,513 1,686 8545 6859 354 283 239 431 245 2,792 408 2,390 440 2,150 500 
out © Thanjavur 2,79,177 53,968 2,37,226 1,83,258° 4,072 17,899 13,827 1,216 2,119 999 4,983 97 1,989 1,187 4,774 573 3,534 500 
financial 4 Kancheepuram 108,982 56,760 2,37,217 1,80,457 1672 6,987 5315 772 463 13 13, 100 1,553 305 876 482 3,582 500 
& Pudukkottai =» «121,781 62,277 2,37,576 1,75,299 2,050 7,820 5,770 516 323 158 330 170 1,235 555 3,464 651 1,967° 500 
modelling Ariyalur 1,06,191 64,403 2,37,340 1,72,937 1848 6812 4,963 572 344 36 687 82 1,197 847 3,181 311 803 600 
to ensure _....... The Nilgiris 72,502 65,617 2,37,245 171,628 | 1,286 4649 33632. 633. 3,259. 290 808.103 104258. 479 . 
ne Cuddalore 3,12,148 71,808 2,37,421 1,65,613 6,058 20,030 13,972 1,441 936 75 168 1,761 8,432 1,917 3,762 863 6,732 
3 Tiruppur -1,81,397 74,593 2,37,702 1,63,110 3,657 11,654 7,997 544 446 326 1,988 150 588 1,657 3,393: 980 4,740: 500 
every 3 Vellore 1,77,824 76,147 2,37,746 1,61,599 3,660 11,426 7,767 834 1,255 456 1,354 464 3,168 985 2,403 921 2,747 500 
district 4 Madurai /1,29,472 76,238 2,37,327 1,61,089 2,668 8,305 5,637 336 271 150 150 920 4,936 796 2,096 467 853 : 
Q Tirunelveli -1,97,163: 77,090 2,37,189 1,60,099' 4,108 12,639 8531 661 658 259 677 827 5,210 1,671 3,569 690 2,525 : 
achieves & Krishnagiri -—=«-2,23,045 77,493 2,37,371 1,59,878 4,671 14,309 9,638 458 458 353 778 850 5,197 1,798 4,832 1,213 2,545 500 
Rs 2,37,000 = ® Tiruvallur 133,861. 80,716 2,38,475 1,57,759 2,920 8,628 5,708 791 791 10 10 607 3,397 1,124 2,985 388 945 500 
2 Dindigul -2,12,243° 81,821 2,37,682 1,55,861 4,694 13,634 8941 545 544 249 529 737 6,519 1,999 3,051 1,164 2,990 
Perambalur 99,680 89,350 2,37,241 1,47,891 2,407 6,391 3,984 903 765 134 1,425 744 3,036 348 363 279 303 500 
mn SoC «atc CRECCCCCE METRE EE Mae : 
Transformational Tiruchirapalli 157,617. 99,699 2,37,761 1,38,062) 4,247 10,128 5,881 681 619 113 1,687 887 4,822 1,420 1,682 1,147 1,318 - 
shifts areneeded = © Karur 71,465 1,03,129 2,37,137 1,34,007 1,992 4580 2588 166 158 48 48° 267 1,833: 985 1,559: 526 983: - 
for highly 2 Dharmapuri -2,01,213 1,09,110 2,37,840 1,28,730 5,934 12,934 7,001 536 387 345 1,949 2,344 7,526 942 942 1,766 2,130 - 
distressed, 3 Coimbatore /-1,74,133 1,14,642 2,37,090 1,22,448 5395 11,158 5,763 157 1251,395 6,009 202 352 2,136 1,691 1,507 2,980 ; 
Pee 3 Erode /-1,69,809 1,15,529 2,37,211 1,21,681 5,302 10,887 5584 654 536 378 3,524 937 3,780 2,572 1,487 762 1,560 _ - 
Une CIsthlers: < Theni -1,20,959 1,17,809 2,37,265 1,19,456 3,851 7,757 3,905 266 224 508 989 306 1,015 2,044 2,322 728 3,206 
fee kaon 3 Villupuram /4,21,465 1,24,871 2,38,369 1,13,498 14,224 27,153 12,929 2,031 1,953 137 345. 7,572 16,396 3,201 4,771 1,283 3,688 
Ser ere Tiruvannamalai —_-2,77,305.1,62,911 2,39,027 76,116 12,210 17,914 5,705 1,849 1,121 39 39 7,89413,942 993 
Namakkal -2,07,050 1,92,132 2,38,642 46,511 10,752 13,354 2,603 669 553 222 222 1,514 3,739 7,593 





Which are the game changing produces requiring focus in implementation? 


Highly Distressed Districts (page 1 of 3): 


Lead in global market 
(Rs Cr) 


Reallocate area to 
high income (Rs Cr) 


Ramanathapuram | Paddy [-101] 
Nagapattinam Paddy [-284] 
Groundnut [-4] 
Tiruvarur Paddy [-428] Cotton [+221] 
Groundnut [-8] Coconut [+125) 
Thoothukudi Paddy [-46] 


Maize [-26] 


Increase export 
(Rs Cr) 


Cumbu [+1495] 
Palm jaggery [+335] 
Gingelly [+260] 

Ragi [+105] 
Jasmine [+89] 


Bitter gourd [+1305] 
Gingelly [+148] 
Palm jaggery [+134] 


Bitter gourd [+6565] 
Palm jaggery [+1340] 
Gingelly [+575] 


Cumbu [+5573] 
Gooseberry [+1261] 
Bitter gourd [+269] 
Palm jaggery [+432] 


Lead in Indian 
market (Rs Cr) 


Desi eggs [+2586] 
Tamarind [+32] 
Meat [+309] 
Drumstick [+107] 


Black gram [+1253] 
Green gram [+417] 
Tamarind [+325] 
Cashew nut [+256] 
Desi eggs [+534] 
Banana [+196] 
Meat [+186] 
Mango [+145] 
Drumstick [+118] 


Black gram [+2024] 
Green gram [+146] 
Drumstick [+578] 
Desi eggs [+332] 
Meat [+321] 

Banana [+150] 


Cholam [+747] 
Green gram [+525] 
Banana [+519] 
Black gram [+342] 
Desi eggs [+257] 
Drumstick [+286] 
Meat [+53] 


Focus TN Market 


Milk [+2695] 
Coriander [+1284] 
Chillies [+830] 
Honey [+97] 
Sapota [+50] 


Milk [+8396] 
Brinjal [+389] 
Honey [97] 
Watermelon [+90] 
Jackfruit [+27] 


Watermelon [+1102] 
Honey [+399] 
Milk [+1870] 


Coriander [+13] 
Sunflower [+13] 
Milk [+196] 


Additional allied 
business need 


Rs 500 Cr 

Note: without additional 
allied business, farmer 
income will be Rs 2.27 
Lakhs 


Rs 1600 Cr 

Note: without additional 
allied business, farmer 
income will be Rs 2.15 
Lakhs 


Rs 1200 Cr 

Note: without additional 
allied business, farmer 
income will be Rs 2.22 
Lakhs 


Rs 600 Cr 


Note: without additional 
allied business, farmer 
income will be Rs 2.27 Lakhs 


4 q J 


Which are the game changing produces requiring focus in implementation? 


Highly Distressed Districts (page 2 of 3): 


Sivaganga 


Kanniyakumari 


Virudhunagar 


Thanjavur 


Reallocate area to Lead in global market 
high income (Rs Cr) (Rs Cr) 


Paddy [-72] 
Groundnut [-13] 


Paddy [-43] 


Maize [-43] 


Cotton [+192] 


Paddy [+924] 
Groundnut [-19] 


Coconut [+3983] 


Increase export 
(Rs Cr) 


Palm jaggery [+540] 
Gooseberry [+527] 
Cane jaggery [+712] 


Tapioca [+213] 


Cumbu [+1490] 
Cardamom [+59] 
Palm jaggery [+328] 
Jasmine [+318] 
Gooseberry [+173] 


Cane jaggery [+1778] 
Palm jaggery [+108] 


Lead in Indian 
market (Rs Cr) 


Desi eggs [+988] 
Meat [+386] 
Banana [+88] 
Drumstick [+37] 
Mango [+20] 
Sugarcane [+17] 


Banana [+383] 
Meat [+496] 
Desi eggs [+517] 
Cashew nut [+7] 
Tamarind [+10] 
Mango [+6] 


Cholam [+1651] 
Desi eggs [+173] 
Banana [+52] 

Sugarcane [+39] 


Banana [+2302] 
Black gram [+434] 
Desi eggs [+437] 
Sugarcane [+209] 
Mango [+168] 
Meat [+28] 


Focus TN Market 


Papaya [+826] 
Milk [+246] 
Honey [+77] 


Pineapple [+887] 
Jackfruit [+610] 
Cloves [+57] 
Milk [+347] 
Honey [+77] 


Guava [+282] 
Pomegranate [+98] 
Sunflower [+86] 
Milk [+1088] 


Milk [+2699] 
Honey [+198] 
Jackfruit [+16] 


Additional allied 
business need 


Rs 500 Cr 


Note: without additional 
allied business, farmer 
income will be Rs 2.17 
Lakhs 


Rs 500 Cr 


Note: without additional 
allied business, farmer 
income will be Rs 2.14 
Lakhs 


Rs 500 Cr 
Note: without additional 
allied business, farmer 


income will be Rs 2.23 Lakhs 


Rs 500 Cr 

Note: without additional 
allied business, farmer 
income will be Rs 2.3 Lakhs 


Which are the game changing produces requiring focus in implementation? 


Highly Distressed Districts (page 3 of 3): 


Lead in global market 
(Rs Cr) 


Reallocate area to 
high income (Rs Cr) 


Kancheepuram Paddy [-226] 

Groundnut [-83] 
Pudukkottai Paddy [-115] Coconut [+172] 
Ariyalur Maize [-82] Cotton [+651] 


Groundnut [-81] 
Paddy [-65] 


The Nilgiris Tea [+2626] 


Increase export 
(Rs Cr) 


Lady’s finger [+918] 
Jasmine [+287] 
Gingelly [+227] 


Cucumber [+30] 
Jasmine [+459] 
Palm jaggery [+324] 
Gingelly [+127] 


Tobacco [+98] 
Cane jaggery [+333] 
Cumbu [+313] 
Palm jaggery [+216] 
Tapioca [+54] 
Jasmine [+51] 


Ginger [+518] 
Carrot [+0] 
Garlic [+0] 


Lead in Indian market 


Desi eggs [+222] 
Improved eggs [+130] 
Mango [+118] 

Banana [+63] 

Meat [+29] 


Improved eggs [+532] 
Cashew nut [+1627] 
Desi eggs [+316] 
Meat [+175] 

Banana [+154] 


Drumstick [+1424] 
Cashew nut [+773] 
Sugarcane [+39] 
Meat [+18] 


Focus TN Market 


Watermelon [+951] 
Brinjal [+159] 

Milk [+1516] 
Jackfruit [+240] 
Honey [+198] 


Jackfruit [+313] 
Brinjal [+125] 

Milk [+602] 

Sapota [+127] 
Watermelon [+124] 


Milk [+420] 


Potato [+98] 
Cabbage [+26] 
Beans [+20] 
Pears [+0] 
Honey [+77] 


Additional allied 
business need 


Rs 500 Cr 

Note: without additional 
allied business, farmer 
income will be Rs 2.2 
Lakhs 


Rs 500 Cr 

Note: without additional 
allied business, farmer 
income will be Rs 2.2 
Lakhs 


Rs 600 Cr 
Note: without additional 
allied business, farmer 


income will be Rs 2.16 Lakhs 


Which are the game changing produces requiring focus in implementation? 
Districts not highly distressed, but having more farmers below poverty line (page 1 of 2) 


Tirupur 


Cane jaggery [+1671] 


Madurai 


Tirunelveli 


Reallocate area to 
high income (Rs Cr) 


Sugarcane [+1495] 


Paddy [-348] 
Groundnut [-157] 


Paddy [-43] 
Maize [-17] 


Lead in global market 


(Rs Cr) 


Turmeric [+1539] 
Coconut [+123] 


Turmeric [+635] 
Coconut [+165] 


Coconut [+239] 
Tea [+140] 


Increase export 
(Rs Cr) 


Coleus [+5586] 
Tapioca [+743] 
Gingelly [+174] 
Jasmine [+104] 


Tapioca [+373] 


Samai [+251] 
Ragi [+160] 
Jasmine [+590] 


Jasmine [+1542] 
Lady’s finger [+122] 
Glory lilly [+1717] 
Cumbu [+266] 
Gooseberry [+202] 
Palm jaggery [+108] 


Gooseberry [+2840] 
Jasmine [+822] 
Palm jaggery [+432] 


Lead in Indian market 


Banana [+298] 


Meat [+1281] 
Drumstick [+162] 


Improved eggs [+111] 


Sugarcane [+75] 


Sugarcane [+392] 
Banana [+669] 
Mango [+170] 
Meat [120] 


Banana [+664] 
Drumstick [+522] 
Sugarcane [+50] 
Mango [+30] 


Mango [+1029] 
Desi eggs [+536] 
Banana [+144] 
Meat [+93] 


Focus TN Market 


Jackfruit [+5510] 
Varagu [+53] 
Milk [+239] 


Papaya [+1321] 
Sapota [+773] 
Curry leaves [+179] 
Pomegranate [+90] 
Bengalgram [+14] 
Milk [+860] 
Watermelon [+397] 
Brinjal [+100] 


Red gram [+755] 
Sapota [+627] 
Guava [+287] 


Palmarosa [+76] 
Varagu [+18] 
Milk [+188] 


Cloves [+493] 


Leafy vegetables [+51] 


Sweet potato [+67] 
Milk [+1113] 
Sapota [+50] 


Additional allied 
business (TBD) 


Rs 500 Cr 

Note: without additional 
allied business, farmer 
income will be Rs 2.27 Lakhs 


Rs 500 Cr 

Note: without additional 
allied business, farmer 
income will be Rs 2.27 Lakhs 


Which are the game changing produces requiring focus in implementation? 
Districts not highly distressed, but having more farmers below poverty line (page 2 of 2) 


Reallocate area to 
high income (Rs Cr) 


Krishnagiri 


Tiruvallur 


Dindigul 


Maize [-123] 
Paddy [-13] 


Perambalur 


Lead in global market 


(Rs Cr) 


Coconut [+329] 


Coconut [+279] 


Cotton [+726] 
Turmeric [+564] 


Increase export 
(Rs Cr) 


Ragi [+2973] 
Samai [+356] 
Rose [+211] 
Jasmine [+649] 


Jasmine [+ 641] 
Gingelly [+471] 


Cane jaggery [+1497] 


Cumbu [+138] 


Carrot [+1323] 
Garlic [+348] 

Rose [+40] 

Pepper [+146] 
Coleus [+2730] 
Jasmine [+615] 
Gooseberry [+333] 


Coleus [+1785] 
Tapioca [+418] 
Cumbu [+44] 
Gingelly [+22] 


Lead in Indian market 


Mango [+2310] 
Tomato [+336] 
Improved eggs [+200] 
Meat [+87] 


Mango [+1489] 

Desi eggs [+140] 
Sugarcane [+123] 
Improved eggs [+41] 
Banana [+31] 

Meat [+29] 


Drumstick [+360] 


Tamarind [+0] 
Mango [+564] 


Banana [+11] 


Focus TN Market 


Cabbage [+124] 
Beans [+96] 
Potato [+91] 
Redgram [+54] 
Castor [+1] 
Milk [+806] 


Milk [+469] 
Watermelon [+37] 


Sapota [+774] 
Pears [+319] 
Potato [+256] 
Beans [+45] 
Pomegranate [+24] 
Grapes [+77] 
Lemon [+7] 
Orange [+7] 

Guava [+169] 


Additional allied 
business (TBD) 


Rs 500 Cr 

Note: without additional 
allied business, farmer 
income will be Rs 2.29 Lakhs 


Rs 500 Cr 

Note: without additional 
allied business, farmer 
income will be Rs 2.25 Lakhs 


Rs 500 Cr 

Note: without additional 
allied business, farmer 
income will be Rs 2.19 Lakhs 


Which are the game changing produces requiring focus in implementation? 
Districts having more farmers above Poverty Line (page 1 of 2) 


Reallocate area to Lead in global market Increase export Lead in Indian market Focus TN Market Additional allied 


high income (Rs Cr) (Rs Cr) (Rs Cr) (Rs Cr) (Rs Cr) business (TBD) 
Salem Maize [-235] Cotton [+248] Glory lily [+6160] Pears [+0] ; 
Groundnut [-77] Turmeric [+617] Tapioca [+1814] Orange [+0] 
Coconut [+213] Ragi [+194] Leafy vegetables [+0] 
Jasmine [+377] Curry leaves [+0] 
Samai [+200] Milk [+148] 
Tiruchirappalli Maize [-27] Turmeric [+1500] Tapioca [+1671] Banana [+191] Lemon [+46] - 
Groundnut [-17] Coleus [+1654] Mango [+33] Castor [+1] 
Jasmine [+313] Sugarcane [+23] 
Gingelly [+174] 
Cumbu [+113] 
Karur Gingelly [+752] Drumstick [+403] Sunflower [+83] - 
Cane jaggery [+292] Banana [+122] Sweet potato [+72] 
Tapioca [+247] Sugarcane [+48] Milk [+231] 
Jasmine +152] Red gram [+29] 
Pal jaggery [+108] 
Dharmapuri Groundnut [-71] Turmeric [+1227] Glory lily [+3424] Tomato [+0] Palmarosa [+0] - 
Paddy [-33] Cotton [+209] Rose [+16] Bengalgram [+0] 
Coconut [+168] Tobacco [+0] Milk [+286] 
Tapioca [+1742] Honey [+77] 
Coimbatore Tea [+3204] Ginger [+21] Improved eggs [+0] Leafy vegetables [+193] - 


Coconut [+1206] 
Turmeric [+204] 


Tapioca [+98] 


Grapes [+0] 
Curry leaves [+0] 
Bengalgram [+0] 
Milk [+1190] 
Honey [+77] 


Which are the game changing produces requiring focus in implementation? 


Districts having more farmers above Poverty Line (page 2 of 2) 


Reallocate area to 
high income (Rs Cr) 


Lead in global market 
(Rs Cr) 


Increase export 
(Rs Cr) 


Lead in Indian market 


Focus TN Market 


Additional allied 
business (TBD) 


Frode Groundnut [-26] Turmeric [+2973] Ginger [+24] Milk [+593] - 
Maize [-83] Coconut [+172] Garlic [+0] Honey [+56] 
Tapioca [+1214] 
Glory lily [+1000] 
Cane jaggery [+472] 
Ragi [+112] 
Theni Coconut [+481] Cardamom [+213] Drumstick [+467] Grapes [+1455] - 
Cane jaggery [+176] Tomato [+229] Orange [+1] 
Jasmine [+97] Tamarind [+30] Leafy veg [+148] 
Mango [+130] Papaya [+117] 
Sugarcane [+97] Lemon [+12] 
Cholam [+46] Cabbage [+54] 
Redgram [+54] 
Milk [+221] 
Honey [+117] 
Sapota [+116] 
Villupuram Groundnut [-106] Cotton [+208] Coleus [+5199] Sugarcane [+1584] Watermelon [+457] - 
Maize [+30] Tapioca [+3627] Cashew nut [+28] Guava [+670] 
Varagu [+1] 
Thinai [+8] 
Milk [+1144] 
Tiruvannamalai Groundnut [-426] Tapioca [+283] Sugarcane [+0] Palmarosa [+659] ; 
Paddy [-298] Glory lily [+5765] 
Coleus [+0] 
Namakkal Maize [-54] Tapioca [+2225] Improved eggs [+617] Pineapple [+0] - 


Onion [-47] Pepper [+0] Cholam [+0] Castor [+0] 


~~ 








How we get there by 2030 


Allied industries: 
- District wise Agri SIPCOTs 


- Startup ecosystem for Near 
farm village Enterprises 
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’ ’ . ee eee +a 1 =e — « 


47 





Hubs Model 
with 
Agri SIPCOT 
infrastructure 


Hubs for game 


changing 
produces in each 
district to 
consolidate & 
maximize 
farming, allied 
industries and 
supply to right 
markets for 
exponential 
income & job 
generation 

- Export market 
- Pan India 
market 

- TN market 
(horticulture, 
others) 


S}DIISIG pessaiysig AjysiH 


Idd 9q pinoo 
SJOWUE] ING ‘passaJjsip ION 


aul) AWaAod asAogy 


Ramanathapuram 


Nagapattinam 
Tiruvarur 


Thoothukudi 


Sivaganga 
Kanniyakumari 
Virudhunagar 
Thanjavur 
Kancheepuram 
Pudukkottai 
Ariyalur 

The Nilgiris 
Cuddalore 
Tirupur 
Vellore 
Madurai 
Tirunelveli 
Krishnagiri 
Tiruvallur 
Dindigul 
Perambalur 
Salem 
Tiruchirappalli 
Karur 
Dharmapuri 


Coimbatore 
Erode 


Theni 


Villupuram 
Tiruvannamalai 
Namakkal 


Hubs for Export 
Cumbu 


Bitter gourd 


Bittergourd Gingelly 


Gooseberry 


Cumbu 
Coconut 


Palm jaggery 


Gooseberry: Cumbu ‘Bitter gourd Palm jaggery 


Palm jaggery 


Cocoa 


Cardamom 


Cane jaggery 


Lady’s finger 
Cucumber 


Cotton 


Tea Carrot 


Tobacco 


Ginger Garlic 


Coleus 


Turmeric 


Ragi Samai 
Lady’s finger 
Gooseberry 
Ragi Samal 
Gingelly Jasmine 


Rose Carrot 


Cane jaggery 
Jasmine 
Jasmine 


Rose 
Cane jaggery 


Pepper Garlic 


Cotton 


Cotton 


Tapioca: Ragi 


Glory lilly 


Turmeric 
Gingelly 


Rose Tobacco 


Coconut © Ginger 
Turmeric © Ginger 


Coconut 


Coleus 
Coleus 
Tapioca 


Glory lilly 
Tea 
Garlic 
Cardamom 
Tapioca 
Glory lily 
Pepper 


Hubs for Indian Market 
Tamarind Desi eggs 
Green Black 
gram gram 


Tamarind cashew 


Green gram Black gram 


Banana Green gram =Cholam 


Meat 
Banana 


Desi eggs 
Meat 
Cholam 
Banana Black gram 


Cashew 
Drumstick 


Improved eggs 
Cashew 


Sugarcane 
Meat 


Sugarcane 
Drumstick 
Mango 


Banana 


Desi eggs 
Tomato Mango 


Mango 


Drumstick Tamarind 


Banana 
Drumstick 


Tomato 


Improved eggs 


Drumstick: | Tamarind Tomato 
Sugarcane 
Sugarcane 
Cholam Improved eggs 


Hubs for TN Market (Horticulture) 


Brinjal 


Watermelon 


Papaya 
Jackfruit Pineapple 
Pomegranate Guava 
Watermelon Brinjal 
Jackfruit Brinjal 
Potato Cabbage Beans — ‘Pears 
Jackfruit 
Sapota Papaya ‘Pomegranate Curry leaves 
Sapota Guava 
Leafy ve. Sweet potato 


Beans ‘Cabbage Potato 


Sapota, Grapes, Pears, Lemon, Potato, 
Orange, Pomegranate, Beans 


Pears Orange : Leafy veg Curry leaves 
Lemon 
Sweet potato 


Grapes ‘Leafy veg. Curry leaves 

Grapes, Orange, Leafy Veg, Papaya, Lemon, 
Cabbage 

Watermelon Guava 


Pineapple 


Hubs for TN (Other) 
Coriander:Chilies: Milk 


Milk 
Honey 


Coriander : Sunflower 


Cloves 
Sunflower 
Honey 
Honey 


Milk 


Varagu 
Bengal gram 


Red gram 
Palmarosa = Varagu 
Colves 


Red gram Castor 


Castor 
Sun flower 


Palmarosa Bengal gram 


Bengal gram 


Red gram 


Varagu Thinai 
Palmarosa 
Castor 


Tea, bottled tea cold beverages for export Agri SIPCOT in +H i gh ly Dist re ssed Dist ricts Assaying, packaging, pre-cooling and dispatch 
Assaying, packaging, pre-cooling and dispatch hubs hubs of Lady’s finger for export 

of Carrot, Ginger, Garlic for export Watermelon and Brinjal storage and supply to TN 
Pears, Beans, Cabbage, Potato supply to TN = Honey harvesting and packing 

= Preserves — pickles, jams, chutney, juice, etc. 


= Sericulture, silk works 





Cotton and Tobacco units for export 
Drumstick and Cashew nut processing for pan India 











Coconut oil/cream/snacks production for export 
Cane jaggery(powder/pieces) production for export 
Storage and supply of Banana to pan India 

Green gram and Black gram processing for India 
Rice processing unit to supply to TN /PDS 

Fibre Boards etc., from Rice Straw, Coir related 
Animal feed / fodder 


Assaying, packaging, pre-cooling and dispatch hubs of 

Bitter gourd for export 

=  Gingelly edible oil/ snacks manufacturing for export 

= Palm jaggery manufacturing for export 

= Green gram and Black gram processing for pan India 

= Watermelon storage and supply to TN market 

= Honey harvesting and packing 

= Dairy processing unit for TN market - butter, ghee, ice 
cream, cheese, powder, etc. 

= Preserves — pickles, jams, chutney, juice, etc. 
















Cucumber processing for export 
Processing of cashew nut for pan India 


Production of improved eggs for pan India 
Jackfruit, Brinjal storage and supply to TN 








=  Assaying, packaging, pre-cooling and dispatch hubs of 
Bitter gourd for export 

=" Green gram, Black gram, Tamarind, Cashew nut processing 
for pan India market 

= Brinjal storage and supply to TN market 

= Dairy processing unit for TN market - butter, ghee, ice 
cream, cheese, powder, etc. 





Processing of Bitter gourd and Gooseberry for expor 
Processing of Cumbu for export 

Palm jaggery production for export 

Processing of Green gram and Cholam for pan India 
Storage and supply of Banana to pan India 
Sunflower oil manufacturing 

Coriander storage and supply to TN market 














=  Assaying, packaging, pre-cooling and dispatch hubs of Gooseberry for export 
=" Gooseberry — pickles, jams, chutney, juice, etc. 

= Palm jaggery manufacturing for export 

= Desi eggs production for pan India market 

= Meat for pan India frozen, preserved, canned, concentrate, additives, etc. 

= Papaya storage and supply to TN market 





Cumbu and Cardamom processing for export 
Storage and supply of Cholam to pan India 
Guava, Pomegranate storage and supply to TN 
Juices/ Jam from Guava, Pomegranate 
Sunflower oil manufacturing 


Cocoa and Cocoa processing for export = Processing of Cumbu for export - flour, meals, ready-to-cook, ready-to-eat, etc. 


Storage and supply of Banana to pan India = Desi eggs production for pan India market 

Meat processing for pan India = Tamarind processing for pan India market 

Jackfruit, Pineapple, Cloves storage and supply to TN "Coriander, Chilies for TN market — powders, masalas, vinegar, sauces, etc. 
Juices/ Jam from jackfruit and pineapple =" Dairy processing unit for TN market - butter, ghee, ice cream, cheese, powder 


Agri SIPCOT in districts where farmers are Below Poverty Line (BPL) 


Processing of Ragi and Samai for export - flour, meals, ready-to-cook, 


ready-to-eat, etc. 


Jasmine flower export - dried floral items, floral extracts, etc. 
Tomato and Mango for pan India market - storage, produce value 


added produces like juice/pickle/jam/etc and supply 


Beans, Cabbage, Potato - storage, produce value added produces like 


juice/pickle/jam/etc and supply to TN market 
Red gram storage and processing for TN market 
Castor oil production 


Cotton and Tobacco units for export 


Turmeric processing for export — powders, masalas, 
vinegar, sauces, etc. 

Meat for pan India frozen, preserved, canned, 
concentrate, additives, etc. 


Sapota, Papaya, Pomegranate, Curry leaves, Bengal gram - 


storage, produce value added produces like 
juice/pickle/jam/etc and supply to TN market 


Assaying, packaging, pre-cooling and dispatch hubs of 
Carrot and Garlic for export 


Pepper processing for export — powders, masalas, vinegar, 


sauces, etc. 

Rose flower export - dried floral items, floral extracts 
Storage & supply of Drumstick and Tamarind to India 
Sapota, Grapes, Pears, Lemon, Potato, Orange, Beans, 


Pomegranate - storage, produce value added produces like 


juice/pickle/jam/etc and supply to TN market 


Gingelly edible oil/ snacks manufacturing for export 
Jasmine flower export - dried floral items, floral 
extracts, etc. 

=" Cane jaggery(powder/pieces) production for export 
= Mango processing (fruit/juice/pickle/etc) for India 











Processing of Ragi and Samai for export - flour, meals, 
ready-to-cook, ready-to-eat, etc. 

Cane jaggery(powder/pieces) production for export 
Sugar and other byproducts manufacturing for India 
Sapota and Guava storage and supply to TN market 
Juices/ Jam from Guava, Sapota 

Red gram storage and processing for TN market 


Coleus medical products processing for export 
Sugar and other byproducts manufacturing for Indian 


market 


f =  Jackfruit storage and supply to TN market 


/ Varagu storage and processing for TN market 


=  Assaying, packaging, pre-cooling and dispatch hubs of Lady’s finger for export 
__ = Jasmine flower export - dried floral items, floral extracts, etc 

= Storage and supply of Banana and Drumstick to pan India 

= Palmarosa medical products processing for TN market 

=  Varagu storage and processing for TN market 


Assaying, packaging, pre-cooling and dispatch hubs of Gooseberry for export 
Gooseberry — pickles, jams, chutney, juice, etc. 

Jasmine flower export - dried floral items, floral extracts, etc. 

Desi eggs production for pan India market 

= Mango storage and supply to pan India 

= Mango Juices/ Jam/ pulp/pickle/ etc from Mango for pan India 

= Storage and supply of Leafy vegetables, Sweet potato, Cloves for TN market 


Agri SIPCOT in districts where farmers are above poverty line 


Tobacco processing unit for export. 


Rose flower export - dried floral items, floral extracts, etc. 


Glory lily medical products processing for export 


Tomato for pan India market - storage, produce value added produces 


like juice/pickle/jam/etc and supply 


Palmarosa medical products processing for TN market 


Bengal gram storage and processing for TN 


Cotton, Tapioca, Ragi units for export 

Glory lily medical products for export 

Pears, Orange, Leafy vegetables, Curry leaves 
for pan India market - storage, produce value 
added produces like juice/pickle/jam/etc 


Tapioca processing unit for export 

Pepper processing for export — powders, masalas, 
vinegar, sauces, etc. 

Production of improved eggs for pan India 

Storage and supply of Cholam to pan India 
Pineapple- storage, produce value added produces 
like juice/pickle/jam/etc and supply to TN market 
Castor oil production 


Coconut oil/cream/snacks production for export 

Tea, bottled tea cold beverages for export 

Ginger processing for export — powders, masalas, 
vinegar, sauces, etc. 

Production of improved eggs for pan India 

Grapes, Leafy vegetables, Curry leaves, Bengal gram - 
storage, produce value added produces like 
juice/pickle/jam/etc and supply to TN market 


Salem ) 


Nama 
kkal 


Karur 


Theni 


e—______-® 
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Coleus medical products processing for export 
Tapioca processing unit for export 
Sugar and other byproducts manufacturing for India 
Watermelon and Guava storage and supply to TN 
Juices/ Jam from Guava, Watermelon 
Varagu and Thinai storage and processing for TN 

A 


Coleus medical products processing for export 

Glory lily medical products processing for export 
Sugar and other byproducts manufacturing for India 
Palmarosa medical products processing for TN market 


Turmeric processing for export — powders, masalas, vinegar, 
Storage and supply of Banana and Drumstick to pan India 
Lemon - storage, produce value added produces like 
juice/pickle/jam/etc and supply to TN market 

Castor oil production 


Turmeric, Ginger, Garlic processing for export — 
powders, masalas, vinegar, sauces, etc. 


_ = Gingelly edible oil/ snacks manufacturing for export 
= Storage and supply of Drumstick to pan India 
= Storage and supply of Sweet potato for TN market 
= Sunflower oil manufacturing for TN market 


= Coconut oil/cream/snacks production for export 

= Cardamom processing for export — powders, masalas, vinegar, sauces, etc. 

= Storage, processing and supply of Tomato, Drumstick and Tamarind to pan India 
= Tomato - storage, produce value added produces like juice/pickle/jam/etc and 


supply to pan India market 


= Grapes, Papaya, Lemon, Orange, Cabbage, Leafy vegetables, Red gram - storage, 
produce value added produces like juice/pickle/jam/etc and supply to TN market 


Agri Startups 
Near Farm Village 
Enterprises 


Besides Agri SIPCOT, 


Startup ecosystem 
elalemcyelalslaalsmc las 
required to promote 
village enterprises 
aletclaniclaaamcleaescm nals 
state 





Value addition to Primary 
Agriculture Production Systems 


Bio fertilizer unit (Azospirillum, 
Azolla etc.,) 


Bio pesticide unit (concoctions, 
bio/plant extracts, etc.) 


Horticulture nursery 

Forest nursery 

Field crops nursery 

Flowers nursery 
Vermicompost 

Anaerobic digested compost 
Water, Soil Testing / Analysis 


Animal feed / fodder production 
(including urea enriched straw 
blocks) 


Food produces like garlic 
extracts/ paste, turmeric powder, 
energy powder, pickles, jams, etc 


Hiring centres 


Weaving, breeding, flavours, 
dyes, ayush medicines, etc. 


Alternative Enterprises 


" Bee Keeping 

=» Neem products 

=" Coir extraction and products 
=» Venom farming 

=» — Hydroponics 

= Corn powder production 

= Palmyra Palm Products 

= —_ Broomstick Production 

= Green manure (Daincha, etc) 


= Kitchen Gardening / Sack 


Vegetable Cultivation 


=» Aloe Vera 

= Bull Servicing 

=» Eucalyptus 

= Bamboo Products 


= —_ Babui Grass Products (handbags, 


etc) 


A Lac Cultivation 


=»  Sericulture, silk works 


Enterprises that rely on 


residues and wastes 


n Cotton Stalk Products 


=» Dung logs, bio-gas, 


leather extracts, etc 


n Urea Enriched Fodder 


Block from Rice Straws 


» Agave / Banana Fibre 


Extraction & Products 


» Cutlery plates from 


Wheat Husk, Arecanut 
Leaves, Siali Leaves, etc. 


= Chemicals from agri 


waste (citric acid, 
phenol, pharmaceutical 
chemicals, edible oils, 
waxes, etc) 


~~ 





How we get there by 2030 


‘The implementation plan’ 
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Implementation plan 





2030 
Strategic 
plan, budget 


Prioritize: 
Phase 1: 


produces in 
scope of Hubs 


Phase 2: 
Remaining 


2022 Agri 
budget & 
policies 
preparation, 
aligned to 


Realign 
accountable 
organizations 
with targets 


=» AgriMark, TNSAMB 

=» APEDA 

= District Administration 

= MLAs, Local administration 

= Agri SIPCOT and Market chain 
infrastructure 

= TNAU, KVK, Research centres, 
Local Agri Officers 

= Financial institutions 


a - 
I I 


Phas1 projects 
launched in 
Apr’22 


Phase 1: Ambition 
2025 
Farmer income 
Tan) e)ae\ic-lemigelan 
Rs 87,000 to Rs Rs 
1,80,000 


Phase 1 | : Realization 

Workstream | of Phase 1 

focused : blueprint 
implementation targets 


| projects completed : PG 


eee 


=» Program management and change 


management nde Sn ec OE Nee SRENEO SNOT a? YON OP ORTON ea 
= Workstream #1: Reallocation of cultivated area ! | 
to high income generating produces ~ Phase 2 workstream 
=" Workstream #2: Productivity improvement : focused 
playbook for Phase 1 produces 7 
=" Workstream #3: Agri SIPCOT infrastructure ! implementation 
(reposition existing SIPCOT to Agri SIPCOT or projects completed. 


implement new Agri SIPCOT); prareup (note: projects 
ecosystem for near farm enterprises | ; 

=" Workstream #4: Export, Pan India, TN market ! launched in Apr 24) 
supply & storage network | 

= Workstream #5: Financial schemes, Empower 
Farmers in financial management 


=" Workstream #6: Technology 


Phase 2: 
ANealelidtelamateye) 
Farmer income 

dd le)(-remnem ats 

2,327,000 


Realization 

of Phase 2 

blueprint 
targets 
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Phase 1 (2021-25) implementation plan — AMBITION Rs 1,80,000 


Dec’21-Mar’22 


Decision on 
Phase 1 
prioritization 
(focus game 
changing produces 


proposed in hubs 
model?) 


Agreement 
on Phase 1 
targets with 


accountable 
stakeholders 


2022 Agri & 
Allied Budget 
planning 


Establish 
governance 
mechanism 


Program Kick- 
off 


Workstream #1: 
Reallocation of cultivated 
area to high income 
generating produces 


Workstream #2: 
Productivity improvement 
playbook for Phase 1 
produces 


Workstream #3: Agri 
SIPCOT, Startup ecosystem 
for near farm enterprises 


Workstream #4: Export, 
Pan India, TN market supply 
& storage network 


Workstream #5: Financial 
schemes, Empower 
Farmers in financial 

management 


Workstream #6: 
Technology 





H1.22 H2.22 


District Administration... Agriculture Officers 


= prepares plan & targets at work with farmers... 
Constituency, Taluk and = remap farming area 


Village level = co-op farming groups 


TNAU, Research centers... KVK trains farmers... 


=" Develop productivity = Productivity practices 
improvement playbook = Near farm startup 
for Phase 1 game = Financial schemes 


changing produces 


Agri SIPCOT and Agri Startup (new department? TBD)... 

= Agri investors meet; Establish Agri SIPCOT 

= Establish Startup ecosystem; Design incentives to attract 
startup enterprises 


AgriMark, TNSAMB... AgriMark, TNSAMB... 

= Market planning — Export, = Export tax tariff 
Pan India, TN market related agreement 

= Supply chain network = Establish supply 
planning chain network 

Who TBD... Who TBD... 

= Design incentives - to = Develop tool or 


attract farmers towards 
remapping to target 


handbook for helping 
farmers in financial 


produces management 
IT department... District administration... 
= Design and develop BI = Begin to establish 
solutions for data baseline reporting 
integration, reporting IT department... 


= AgriTech solutions = Develop/ procure 
proposal Agrifech-solutions 


Design & Implement 


H1.23 H2.23 


Sn 


Agriculture Officers work with farmers... 
= Farming initiated and in progress per 
new targets 


Agriculture Officers work with farmers... 
= Implement productivity playbook 


Agri SIPCOT and Agri Startup (new 
department? TBD)... 

= Agri SIPCOT begins operations 
= Startups begin operations 


AgriMark, TNSAMB... 

=" Quickwin targets realized 

= Business development — promotions, 
distribution 

= Value added produces marketing 


Agri officers... 

= Implement incentives 

Local financial institutions... 

= Implement financial management 
tools 


All users... 

= Uses BI solution for reporting and 
governance 

IT department... 

= Implement AgriTech solutions 


Milestone 1: 
Rs 1,80,000 





2024 by 2025 


e—__—_- Measure ———® 


Agriculture Officers... 

= Production actuals Vs Target 

= Productivity actuals Vs Target 

= Area of production actuals Vs 
Target 

=" Data aggregated: Village, 
Taluk, District, State 


Agri SIPCOT and Startup 
department... 

=» Employment 

= Allied income 


AgriMark, TNSAMB... 
= Export GVA 

= Pan India GVA 

= TN market GVA 

= Produce wise GVA 


Who TBD... 

" Ratio of Incentives distributed 
Vs Farmer income 

= Farmer savings improvement 

= Borrowings Vs Savings 


IT department... 
= AgriTech investment Vs 
Productivity improvement 
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Decision 
required on... 


For Phase 1 
(2022-25) 
implementat 
ION, 
can we 
prioritize 
these game 
changing 
produces in 
scope for 
Hubs? 


S}DISIG pessaiysig AjysiH 


Idd 9q pinoo 
SJAWUIe] ING ‘passaJjsip ION 


aul) AWaAod asAogy 


Ramanathapuram 


Nagapattinam 
Tiruvarur 


Thoothukudi 


Sivaganga 
Kanniyakumari 
Virudhunagar 
Thanjavur 
Kancheepuram 
Pudukkottai 
Ariyalur 

The Nilgiris 
Cuddalore 
Tirupur 
Vellore 
Madurai 
Tirunelveli 
Krishnagiri 
Tiruvallur 
Dindigul 
Perambalur 
Salem 
Tiruchirappalli 
Karur 
Dharmapuri 


Coimbatore 
Erode 


Theni 


Villupuram 
Tiruvannamalai 
Namakkal 


Bittergourd Gingelly 


Hubs for Export 


Cumbu 


Bitter gourd 


Gooseberry 
Cocoa 
Cumbu 


Coconut Cane 


Palm jaggery 


Gooseberry: Cumbu ‘Bitter gourd Palm jaggery 


Palm jaggery 


Cardamom 


jaggery 


Lady’s finger 
Cucumber 


Cotton 
Tea Carrot 
Coleus 
Turmeric 
Ragi Samai 
Lady’s finger 
Gooseberry 
Ragi Samal 
Gingelly Jasmine 


Rose Carrot 


Cotton 

Tapioca: Ragi 
Turmeric 
Gingelly 


Cotton 


Rose Tobacco 


Coconut © Ginger 
Turmeric © Ginger 


Coconut 


Coleus 
Coleus 
Tapioca 


Ginger 


Pepper 


Tobacco 


Garlic 


Cane jaggery 


Jasmine 
Jasmine 


Rose 


Cane jaggery 


Garlic 


Glory lilly 


Glory lilly 


Tea 
Garlic 


Cardamom 


Tapioca 


Glory lily 


Pepper 


Hubs for Indian Market 
Tamarind Desi eggs 
Green Black 
gram gram 


Tamarind cashew 


Green gram Black gram 


Banana Green gram =Cholam 


Meat 
Banana 


Desi eggs 
Meat 
Cholam 
Banana Black gram 


Cashew 
Drumstick 


Improved eggs 
Cashew 


Sugarcane 
Meat 


Sugarcane 
Drumstick 
Mango 


Banana 


Desi eggs 
Tomato Mango 


Mango 


Drumstick Tamarind 


Banana 
Drumstick 


Tomato 


Improved eggs 


Drumstick: | Tamarind Tomato 
Sugarcane 
Sugarcane 
Cholam Improved eggs 


Hubs for TN Market (Horticulture) 


Brinjal 


Watermelon 


Papaya 
Jackfruit Pineapple 
Pomegranate Guava 
Watermelon Brinjal 
Jackfruit Brinjal 
Potato Cabbage Beans — ‘Pears 
Jackfruit 
Sapota Papaya ‘Pomegranate Curry leaves 
Sapota Guava 
Leafy ve. Sweet potato 


Beans ‘Cabbage Potato 


Sapota, Grapes, Pears, Lemon, Potato, 
Orange, Pomegranate, Beans 


Pears Orange : Leafy veg Curry leaves 
Lemon 
Sweet potato 


Grapes ‘Leafy veg. Curry leaves 

Grapes, Orange, Leafy Veg, Papaya, Lemon, 
Cabbage 

Watermelon Guava 


Pineapple 


Hubs for TN (Other) 
Coriander:Chilies: Milk 


Milk 
Honey 


Coriander : Sunflower 


Cloves 
Sunflower 
Honey 
Honey 


Milk 


Varagu 
Bengal gram 


Red gram 
Palmarosa = Varagu 
Colves 


Red gram Castor 


Castor 
Sun flower 


Palmarosa Bengal gram 


Bengal gram 


Red gram 


Varagu Thinai 
Palmarosa 
Castor 


Agri & Allied 2022 Budget estimation 


(for discussion purpose and further analysis & calculations can be completed after finalizing approach and phase 1 priorities) 


Category 


Farmer attractiveness 


Market attractiveness 


Agri SIPCOT 


Agri Startups 


Productivity 


Technology 


OpEx 


Recurring 


Scheme 

Incentives through MSP+ 

Co-operative farming through MSP++ 

Subsidy for farm inputs, machinery, Crop insurance premium 
Farmer salary (Fixed income) who have registered in target production 
Hub procurement/ transportation cost (free?) 

Standards (especially for Export) 

Packaging and branding 

Storage units 

Tax benefit — EoU, loU 

Agri Investor meei 

Setup xx of Agri SIPCOTs 

Reposition existing SIPCOTs (where possible) 

State funded venture capital 

Subsidized rented facilities for startups 

Tax benefit — for early-stage companies 

AgriTech solutions — government funded for 3 years 

Cropping intensity — rewards/ awards 

Funding for TNAU, KVK — playbook, training 

BI solutions for data integration and reporting 

Farmer app — personalization, curation, financial planning & management 
Administration for program management and change management 


Existing recurring expenses from 2021 agri budget 


2022 estimate (Rs Cr) 


Vs. 2021 budget (Rs Cr) 


Retchagan Christopher 


Contact details 


Flat E418, Bhaggyam Griha Apartment, 
Kamarajar Street, 

Okkiyam Thoraipakkam, 

Chennai, 600097 


Mobile : +91 9940550889 
Email : retchagan@gmail.com 


Linkedin profile: 
https://www.linkedin.com/in/retchagan-c-8a87113/ 
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